Memorandum &mm
Date: September 11,2012 “ PSHA
To: Honorable Jose "Pepe” Diaz, Chairperson
and Members, Public Bafety and Healthcare Administration Committee

From: Carlos A, Gimeneg—dw'F’
Mayor ’

Subject: Departmental Budget Presamtatig

In order to. assist the Committee Members with your review of the FY 2012-13 Proposed
Budget, attached are the Proposed Budget narratives for each department. Each narrative
includes finaricial summary information, details on selected line items, capital budget
information, division descriptions and comments, and information on selected perforimance:
measures. This information can also be found in ihe FY 2012-13 Proposed Budgst, Volume 2,
on the following pages:

Animal Services — pg. 169

Corrections and Rehabilitation — pg.. 27

Fire Rescue = pg, 36

Homeless Trist —  Pg- 220

Juvernilg Services— pg. 54

Medical Examiner —pg. 61

Office of Management and Budget (Office of Countywide Healthcare Planning) — pg. 326
Police -~ 72

The FY 2012-13 Proposed Budget may be viewed on-line at www.miarmidade gov/budget

Edward Marquez ( ) .
Deputy Mayor A

Attachments
Meyori37126

Agenda ltem No, 1{D)2
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FY 2012 - 13 Proposed Budget and Muiti-Year Capital Plan

Animal Services

Ag parl of the Neighborhood and Infrastructure strategic area, Miaml-Dade County Animal Services is charged with enstiring public safety and operating
the only public shelter in Miami-Dade County. Key responsibilities include promoting animal adoption and pet reunification with thelr owners, licensing,
rables vaccination requirements for both dogs and cats, protecting the public from dangerous dogs, investigating animal cruelty cases, pleking up strays,
deceased, and injured animals from the public right of way, as well as conducting humane education services. The Animal Services shelfer opens to the

public saven days & week for adeptions, rescue, lost and found, micrechipping, licensing, and vaccinations. Additionally, the Depariment offers fow-cost
spay/neuter services to Miami-Dade County residants,

The Depariment upholds and enforces the provisions in Chapter 5 of the Code of Miami-Dade County and Chapter 828 of the Florida Stalutes.

FY 2012-13 Proposed Budget

Expenditures by Activity Revenues by Source
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FY 2012 - 13 Proposed Budget and Multi-Year Capital Plan

TABLE OF ORGANIZATION

County

DIRECTOR'S OFFIiCE

« (versees all departmental activities, Including veterinary services, code
enforcament, marketing, outreach, and personnel; develops and Implements
programs and services relating to animal services throughout Miami-Dade

CUSTOMER SERVICE

s Coordinates customer service functions, such as adoptions,
working with rescue groups, lost and folng, and processing
financial fransactions at the service counter; oversees
outreach, the voluntesr program, and public and media
relations

BUDGET AND FINANCE

o Oversees budget and finance, accounts payabiefreceivable,
collections, human rescurces, and the Issuance of rabies/
licensing notices and violations

» Ensures compliance with Chapter 5 of the County Code and
Chapter 828 of the Fiorida Statutes, coordinates regulatory
and enforcement activities; and oversees field operations and
dispafching, the issuance of uniform civil sltations, and
investigations

EY 11-12 Y 1213 EY 11-12 FY 12-13
14 14 16 14
CODE ENFORCEMENT VETERINARY CLINIC

s Oversees aff velerinary services, including surgeries, rabies
vaccinations, medical treatinenis, and euthanasta of sheller
animals :

» Cares for shelfer animals, iciuding cleaning and feeding;
asaists constiluents interested in adoption; and assists
constituents who have lost their pels

FY44-12 FY 1213
3 34

FY 1112 FY 12-13 FY 11-12 FY 12-13
28 27 18 19
KENNEL FACILITIES MANAGEMENT

o Responsible for all procurement activities, buiding
malntenance, janitorlal sarvices, security, techaclogy
infrastructure and related confract management

FY 1142 FY 12-13
0 3
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FY 2012 - 13 Proposed Budget and Multi-Year Capital Plan

FINANCIAL SUMMARY
Actual Actual Budget Proposed
(dollars In fhousands) FY0B40  FY0-11  FY 1412 FY 1213
Revenue Summary )
General Fund Countywide 1,324 1,287 1,338 917
Miscellanecus pidl D 0 0
A‘mmall Licensg Fees from 457 1408 4299 4550
Licensing Sations
Animal License Faes from 1,453 1587 1306 1308
Shelter
Anira Shetler Foss 841 849 750 833
Carryover 38 180 0 510
Code Viclation Fines 1,520 1,609 1,378 167
Miscellangous Revenues 83 144 123 115
Surcharge Revenuss % 104 76 110
Transfer From Ofher Funds 81 ™M 54 5%
Tolal Revenues 16,003 40,299 g415 10,098
Qperating Expenditures
Summary
Salary 5,080 5237 5,134 5,488
Fringe Benafits 1,761 1,843 1833 1451
Court Cosls 25 33 33 26
Confractual Services 817 807 385 453
Qther Opsrating 1,667 1,711 1,450 1,542
Charges for County Sarvices 657 630 585 580
Grants to Cuiside Organizations 0 0 100 160
Capital 24 G 40 8
Total Operating Fxpenditures 8,731 10,063 9,361 10,048
Non-Operating Expenditures
Summary
Transfers 87 0 54 50
Distribution of Funds in Trust ] 0 ] G
Debt Sarvice 0 0 i} ¢
Depregiaion, Amorilzafions and ] 0 ¢ 0
Bepletion
Reserve ] H} 1 G
Total Nen-Operating Expenditures 82 g 54 80

Total Posifions

Butlget

Proposed

FY112  FY 1243

Total Funding

{dallars in fousands) Budget  Proposed
Expenditure By Program FY 4312 FY 1243

Strateglc Area: Nefghborhood and infrastructure
Budge! and Finance 1,270 1,149
Code Enforcement 2,307 2157
Zustomer Sevica 819 1,116
Director's Office 1,369 a8
Faciities Management 0 828
Kennel 1,764 1877
Vaterinary Clinic 1,742 1,836
Total Operafing Expenditires $,361 10,048
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FY 2012 - 13 Proposed Budget and Multi-Year Capital Plan

SELECTED ITEM HIGHLIGHTS AND DETAILS

(dollars in thousands)

Line item Highfights Actual Actual Budget Projection Proposed
FY 03-10 FY 10-11 FY 1412 FY 1112 FY 1213
Adveriising th 0 0 46 100
Fuei 134 155 147 135 140
Overtime 128 127 100 126 100
Rant - 0 H 0 0 0
Seourity Service 103 9% & H H
‘Temporary Services 127 275 125 ©330 203
Travel and Regisirations 5 13 30 - 15 20
Utifities 164 145 148 159 167
CAPITAL BUDGET SUMMARY
(dollars in theusands) PRICR FY4{2-13 FY1314 FY1445 FY 1518 FY1617  FY17-18  FUTURE TOTAL
Revenue
B&C GOB Future Financing ] 1000 2,160 & G 0 0 g 3,160
BBC GOB Series 20054 342 g ¢ g 0 0 0 b 342
BBC GOB Series 20088 346 i g it ] 0 0 o 348
BB GOB Serigs 20088-1 2.277 g g it 0 0 i Y 2217
BBG GOB Series 2011A 875 g H 6 ] 0 0 8 878
Capital Asset Series 20088 Bonds 4,000 ] I+ g 0 0 0 & 400G
Sate of Surplus Property 0 3,000 & g 0 0 0 g 3006
Tolal: 7,840 4,000 2,160 & 0 0 0 i) 14,000
Expenditures ‘
Strategic Area! Neighborhood and
infrasfruchire
Animal Services Facllifies 7,840 2,897 3,263 ] 4,000
Toiat 7,840 2,807 3,763 0 14,000

CAPITAL HIGHLIGHTS AND OPERATIORAL IMPACTS

= The EY 2012-13 Proposed Budget and Multl-Year Capitat Plan includes $14 million for the purchase and development of a new animal service
facility (7 million Buitding Better Communities Generel Obligation Band (BBC GOB), $3 million from the sale of susplus property, and $4 millon
of praviously issued Capital Asset Bond proceeds); the Department, with Internal Services, has acquired a faciiity and is finalizing the design of
a Leadership In Energy and Emvironmental Design (LEED) cerfified retrofit for the new shelter; the new shelter is anficipated 1o open in FY

201314



FY 2012 - 13 Proposed Budget and Multi-Year Capital Plan

DIVISION: DIRECTOR'S OFFICE

The Director's DHice oversees all operational, administgative, angd policy functions of the Department in order o ensure the heaith and welfare of cats and
dogs, by enforcing the sections of ihe kiami-Dade County Code and Florida Statutes that address animal care. |

«  Develops departmentsl stralegy and palicy

«  Manages performance of divisions and develops arnual business plan

»  Bupporis the Animal Services Foundation '

e  Oversess the creation of a new animal shelter

«  Seeks allernative funding sources and fosters partnerships with other organizations fo maximize resources

DIVISION: BUDGET AND FINANCE

The Budgst and Finence Division oversees adminisirative functions in the depariment.

= Develops and monitors budget; tracks financial frends

s Oversees sif depariment financial transactions Inctuding collections and accounts payablefreceivables

«  Manages all computer generated ficenselrabies renewals and citations; initistes colfections, schedutling of hearings and acsount updates
s Direcls human resources activities, such as recruitment, labor relations, tralning, benefits and payroll

Strategic Objectives - Measures

+  Ni4-2: Promote livable and beautifil neighborhonds

Obiectives Measures FY 84918 FY 1014 FY 1412 FY 1412 FY 12-13
d Actusl Actual Budget Projection Target
R'efjuzl:e flawed uniform Civil citation error rate EF \L 2% 1.8% 2% 1% 1%
civil citations
DIVISION COMMENTS

e InFY 201213, the Department will continue ite Memorandur of Understanding with the Finance Department to pursue coliecfion of unpaid
civil citations



FY 2012 - 13 Proposed Budget and Multi-Year Capital Plan

DIVISION: CODE ENFORCEMENT -

The Code Enforcement Division enforces ali law enforcement aspects of Chapler 5 of the County Code and Florida Statuies Chapter 828,

+  Protects the public from stray and dangerous dogs by removing them from public property
»  Investigates cases of animal abuse and neglect

s Goordinates regulatory and enforcement activities

«  QOversess field operations and dispaiching

+  issues manual civil citations

«  Removes dead animals from public rights of way

Strategic Objactives - Measures

s NI4-2 Promote livable and beautiful neighborhoods

Objectives Maasures FY 03-10 FY 18-11 FY 1142 F\"‘11-:12 FY 1213
Actual Actual Budget Projection Yarget

Stray animat pickup .

Reduce stray animals response time (in EF l 1.3 10 1.0 1.0 1.0
calendar days) ‘

] Dead animat plckup

impr.ove th? quality of response tima (in EF l 1.7 25 1.5 20 2.0

senvice defivery 1
calendar days)

DIVISION COMMENTS

«  TheFY 2012-13 Proposed Budget includes the addition of one Animal Confrol Speciafist position fo handle abandoned stray calls ($48,000)
»  InFY 201213, the Depariment of Public Works and Waste Managernent wilt continue te fund three Disposal Technician pasifions within the
Animal Services Department ($124,000) to collect and dispose of dead animals countywide




FY 2012 - 13 Proposed Budget and Multi-Year Capital Plan

DIVISION: VETERINARY CLINIC

The Velerinary Clinic Division provides all veterinary services fo shelfer animals,

s Operales rabies/microchip clinic for the public

«  Provides il madical treatments and preventive care 1 shelter animals

s Provides all necessary surgeriss to shelter animals, including spay and neuter procedures

»  Euthanizes shelier animals

s Ofars low-cost spayineuter services at the maln shelter and community events; and parners with the Humane Society, Cat Network, and other
organizations o provide low/cost surgeries throughaut the community

Strategic Objectives - Measures

¢ NI4-2: Promote livable and beauliful nelghborhoods

Obiectives Wieasures FY 05-10 FY 10-11 FY 1112 ‘FY 11-12 FY12-13
l Actual Acfual Budget Projection Target
Ensure humane bRab:fs. vaccnes deffvered | p | 1 96758 23,576 26,000 24,500 25,000
sreatment of shelfered ¥ Ginic
animals Euthanasia rate EF | | 58% 46% 50% 40% 40%

DIVISION: CUSTOMER SERVICE

The Customer Service Division provides counter and telephone services to customers and coordinates volunteers, oufreach, public relafions, and madia

relations.

»  Facfitaies and processes pet adoptions

= Coordinates animal fransfers 1o rescue groups

«  Provides lost and found pet services

s  Handles data eniry and financial transactions for rables and microchlp clinic

Strategic Objectives - Measures

o Mi4.2: Promote fivable and beautiful neighborhoods

Objectives Measures FY 09-10 FY 10-11 FY 1112 FY 1112 FY 12-13
g Actual Actual Budget Projection Target
Adoptions 0c T 8,334 8,093 8,310 8,200 8,200
Rescuss OC T 4074 5,009 4,125 6,000 6,000
Increase number of
saved animals Retums fo owner QG T 1,534 1,888 1,500 1,§85 1,?00
Degs ficensed in Miami-
Dade County (licenses OF | «» | 194400 195,000 184,000 188,000 187,000
said)
DIVISION COMMENTS

e The FY 2012-13 Proposed Budget includes funding for two part-time Cusiomer Clerk positions fo assist the Depariment during peak hours and
reduce walt time ($42,800)

»  The Depariment will coniinue fo seek public relafions support from television, radic, and newspaper media {o educate the community about

adoptions, spay/neuter programs, and appropriste animal care




FY 2012 - 13 Proposed Budget and Muiti-Year Capital Plan

DIVISION: KENNEL

The Kennel Divislon cares for all shelter snimals and maintains the kennel area.

«  Provides food and water to shelfer anlmals

Cleans kennel area . .

Moves animals betwsen adoption, receiving, clinis, and holding areas of the kennel
Assists constiluants with adoptions and lost and found

*

Strategic Objectives - Measures

«  NI4-2: Promote livahle and beautiful neighborhoods

ZTRTY SETRE

{bjectives Measures FY 05-10 FY 1011 FY 112
R _ Actual Actual Budget Projection Target
Increase number of Shelter intake oP | «>| 3500 31,662 36,000 32,000 32000
saved animals
DIVISION COMMENTS

s As partf of fhe County's reorganization pian, one Animal Care Specialist posifion was efiminated ($54,000)

s TheFY 2042-13 Proposed Budge! adds lwo positions thal will assist stalf (o disinfect the dog park, hallways, receiving, and disposal areas

{$66,000}

DIVISION: FACILITIES MANAGEMENT

This division is responsibie for all procirement aclvities, building maintenance, janitorial services, security, technology infrastructure and related contract

managament.

ADDITIONAL INFORMATION

s The FY 2012-13 Proposed Budget includes the transfer of one pasition (o the Yeterinary Clinic Division and three positions fo the Faciliies
Management Division from the Budget znd Finance Division, and two pesitions to the Budget and Finance Division: from the Code Enforcement

Division

Department Operational Unmef Needs

{dollars in thousantis)
Description Startup Costs! Recurring Costs | Posifions
Non Recurring Costs

Hire one Clerk 4 fo provide clerlcal support for administralive staff %0 $47 1
Hire theee Licensing Clerks to process cerfificales and information updates $3 $180 3
Hire one Citation Specialist fo respond to time sensitive cases such as animal cruelty, breeder §o $78 1
pet store inspections, and dangerous dog investigations

Total $3 $302 5

10
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FY 2012-13 Proposed Budget and Multi-Year Capital Plan

Corrections and Rehabilitation

The mission of the Miami-Dade Correcfions and Rehabifitation Department (MBCR} is to provide for the care, custody, and confrof of Individuais who are
arrested in Miami-Dade Coundy, to support judicial funciions for eriminal prosecution, and fo offer rehabilitative programs for inmates.

As part of the Public Safely strategic area, the Depariment operates six detantlon facilities with a system-wide average of approximately 6,200 inmates per
day; books and classfics approximetely 100,000 Inmates annuadly; and provides couri services, altemnalive fo incarceration programs, Inmate
rehabilitation programs, and transporfation fo court and stale facliies,

The Department works closely with ofher law enforcement agencles such as the Miami-Dade Police Department, municipal police departments, judges
and judictat staff, and the legal comraunity including the Stale Atiomey's Office, Public Defender’s Office, private atfomeys, and bad agencles,

FY 2012-13 Proposed Budget

Expenditures by Activity Revenues by Source
{dallars in thousands) (doilars in thousands)
Alternatives to

Trainlng

12




FY 2012 - 13 Proposed Budget and Multi-Year Capital Plan

TABLE OF ORGANIZATION

OFFICE OF THE DIRECTOR

«  Formulates all departmental policles and provides overall direction and coordination of
depariment activiies relafing to the booking, release, classification and incarceration of
individuals arrested in Miami-Dade County. Oversees the Prafessional Compliance Division
(Internai Affairs, Accredifation and inspection, and Security Operations Units), Medical
Services and the Legal Unit :

EY 1112 EY 12-13
79 78
CUSTODY SERVICES

»  Provides for the care, custody and control of inmates incarcerated within four detention
facilities. Responsibie for all inmale intake, classification and release funcions

EY 1312 FY 1213
2146 2,108

MANAGEMENT SERVICES AND TRAINING

«  Supports ali adminisirative requirements of the Dapartment, including budget and finance,
personnel management, training, basic iraining academy, policy and planning, procurement,
and legisiative coordination and regulatory compliance

EY 11-12 Y1213
146 143
SUPPORT SERVICES

»  Includes the following units: Custody Support Services, Physical Plant Maintenance,
Alternatives 1o Incarceratlon, and Intnate Programs. Provides court services, inmate
transportation and hospita! services, food services, facilities management, information
systems, pretrial release, materials management, moniiored release {house arrest),
conghruciion management (capital projects) and community affakrs services

EY 11-12 FY 1243
624 656

13



FY 2012 - 13 Proposed Budget and Multi-Year Capital Plan

FINANCIAL SUMMARY
Actual Actual Budget Proposed Total Funding Tokat Positions
{dotlars In thousands) EY 0S40 FY1011 FY142 EYi243  (doliars in thousands) Budget Proposed  Budget  Proposed
Revenus Summary - Expenditure By Program Y1112 FY 213 FY4i2  FY 12413
Ganeral Fund Countywide 287,654 204388 271,537 276,309 Strafegic Arca: Public Safely
Carryover 10883 11,803 5840 4857 Offica of The Director 8818 9,228 7% 75
Other Revenues 3,933 3786 3263 3157 Altemnatives to incarceration 8,334 B8z o4 o
Stata Grants 0 2 250 250 Cusfoty Services 178,318 181,869 2,148 2,108
Federal Grants 238 245 45 240 Gustody Support Servicas 54,230 51,589 457 438
TotfRevenues 302518 307,223 281130 284,013 Inmate Programs 4,282 6,536 1 45
. : Management Services 8471 8915 01 98
Operafing Expenditures Physical Plant Maintenance 1053 10388 82 1
Sumniary ; Tralning 5582 5389 45 45
Salary 184,630 191558 180340 1B7.736 , ! i
Fringe Benefits 7128 TOBM3 55137 55043 Total Operating Expendilwres 200550 282,580 2,865 2,983
Coutt Costs 7 2 32 28
Contractual Services 8,673 8,1M 10,375 9,493
Other Gperating 24730 2473 24314 25874
Charges for County Services 3,359 3,320 3528 3767
Grants to Quislde Crganizations 0 0 0 0
Capital 479 386 1,824 1757
Total Operating Expenditures 290,136 287,120 280,550 282,596
Nor-Operating Expanditures
Summary
Transfers 0 G 0 0
Distribation of Funds In Trust 0 G ] 0
Dabt Service 580 647 586 515
Depreciation, Amoriizations and 0 it ¢ 0
Depletion
Reserve 0 ¢ 6 1,702
Total Non-Operafing Expenditures 580 847 580 2217
SELECTED ITEM HIGHLIGHTS AND DETAILS
(doliars in thousands)
Line ltemn Highlights Actual Actual Budget Projection Proposed
FY 08-10 FY 10-11 - FY 112 FY 1142 FY 1213
Advertising 2 7 5 13 14
Fuel 421 483 496 514 558
Qverlime 14,526 12,208 11,000 8,498 7,827
Rent 1,541 1,529 1,698 1,788 1,781
Security Services 9 5 14 14 14
Temporary Services 70 59 i 1 0
Travel and Registration 121 136 280 87 280
Litifities 8,053 7,651 8718 7,888 7,946

14




FY 2012 - 13 Proposed Budget and Multi-Year Capital Plan

CAPITAL BUDGET SUMMARY
{dofiars in thousands) PRICR FY1213 FEY 13144 FY1415 FY1516  FY 1617 FY 1718 . FUTURE TOTAL
Revenue
BBC GOR Fulwe Financing 9 2313 IA LT 16,072 11,933 50,821 45,082 & 131498
. BBC GOB Series 2005A 1,068 it 0 0 0 0 ] & 1,068
BBEC GOB Series 20088 730 0 ¢ 0 0. 0 i & 70
BEC GOB Serles 20088-1 1,530 ¢ 0 G 0 0 ] 8 1,830 .
BBC GOB Saries 2011A 2,174 & 0 4 0 0 g g 2,174
Captial Asset Series 2007 Bond Proceeds 10,774 0 0 ¢ 0 ] ¢ & 10,774
Fuire Financing 0 0 0 8523 18,377 70,732 70,1857 72174 240,000
Capilal Outlay Reserve 7,285 2810 1,470 4 6 0 c 0 11,265
Tolak 23,561 5123 8,367 18,585 30310 121,623 119,28% 72,174 399,039
Expendifires
Strategic Area: Public Safely
Equipment Acgulsifion 658 500 400 0 0 0 -0 0 1559
Jait Facility Improvesments 15,165 7,860 7867 10,672 7,008 6,999 9,082 0 65,155
New Jail Facilities 1,475 0 0 B,523 23310 14624 110497 72171 330,000
Security Improvements 1,647 878 0 oo 0 0 0 0 2,325
Total: 19646 9,038 8,367 8,585 0310 124623 119,289 72,371 399,039

CAPITAL HIGHLIGHTS AND OPERATIONAL HIPACTS

The Pre-Triat Detention Canter kitchen renovation project Is a multi-phase project; unforeseen snvironmental conditions and additional scope of
work were incorporated in the design plans; ihe projected completion date for the construction of the new kitchen pantry {Task 2) is projected to
be completed by November 2013; the dry-run permits submitted by the design professional were approved by the City of Miami; the project is
expacted to be bid and awarded by October 2042; the crawl space dlean up and the renovation of the existing kitchen space (Tasks 1 & 4} are
to be completed by September 2015; options for the building structural envelope Improvements are under consideration with an anticipated
gorapletion date of May 2016; this work is funded fhrough the Bullding Better Communifies General Obligation Bond {BBC GOB) program
{$23.091 miltion of a total $47 million allocation)

Tha FY 2012-13 Proposed Budget and Mult-Year Capital Plan includes $6.7 million for various safety end security-related projects, furded with
$5.5 million in Capital Cutlay Reserve {COR) and $1.2 milllon in prior year Capital Asset Bond proceeds; site-specific improvements include
Turner Guilford Knight Correctional Center {TGK) kitchen alr conditioning Installation {$650,000), housing unit shower renovations ($268,0603,
and seourlty enhancements ($678,000%; Melre West Detention Cenler (MWDC) Inmate housing bathroom renovation ($600,0003, alr
conditionlng system upgrade {$105,000), and security window replacement ($660,000); Training and Treatment Center partial plumbing
infrastructure repairs ($283,000); Women's Delenticn Center exterior sealing ($300,000% and completion of Pre-Trial Detention Center fire
alarm replacement ($63,500); multi-site projects Include retherm unit replacement ($506,000); Kitshen equipment reptacement (§500,000};
fapifity roof replacement {$559,000); elevator modernization ($700,000} and communications infrastruciure expansion to support department-
wide VOIP ($783,000)

15



FY 2012 - 13 Proposed Budget and Multi-Year Capital Plan

DIVISION: OFFICE OF THE DIRECTOR

The Office of the Director formulates all deparimental policy and provides overall direction for ihe operation and administration of the Depariment;
oversees the Professlonal Compliance Division {infernal affairs, accreditation ahd inspection and securlty operations) and the Legal Unit; and oversees
public and media relations.

»  Provides overall direction and coordination of departmental aclivities and policies
»  Qversees the inspection, medical compliance, and accreditation functions
»  Disseminates information to the public and the media

DIVISION: ALTERNATIVES TO INCARCERATION

The Alternatives {o Incarceration Division administers programs thal alleviale jall overcrowding and reduce the overall cost of incarcerafing inmates in
County jails, through the use of safe refease and community condrel of inmates pending irial.

. 'Responsible for the electronic monitering of inmates under house arrest
«  Responsible for releases of pre-irial defendants under the supervision of Pretrial Services

Strategic Objectives - Measures

»  PS1-4: Provide safe and secure detention

. FY 09-10 FY 011 FY 11-12 FY 11-12 FY12-13
Objectives Measures Actual Actuat Burget Projection Target
Assist in afleviating jail Average monthly pretrial
overcrowding releases” o T 1020 %S 917 80 500

“Dacreases since FY 2008-10 are dug to a decline in inmate poputation

DIVISION: CUSTODY SERVICES

The Custedy Services Division operates six detention facilifies including the Pretrial Detention Center {FTDC), Women's Detention Center (WDC),
Training and Treatment Center (TTC), Turner Guitford Kright Correctional Center (TGK), Mefro-West Detentlon Center (MWDC), and the Boot Camp
Program.

«  Responsibie for inmate Intake, classification, and release

+  Responsibie for inmate property management and storage

s  Responsible for qusiody and confrol of preirial and sentenced inmates
+  Responsible for sectrlty of all detention facifitiss

+  Responsibie for drug inferdiction and conteaband detection In the jalls

Strategic Objectives - Measures

s PS1-4: Provide safe and secure detention

Obiectives Measures FY 09-1G FY 10-14 FY 4112 FY 1112 FY 12-13
) ‘ Actual Actual Budget Projection Target
Monthly bookings OP | ¢ 8,559 7480 8,000 7,800 8,000
N Average length of stay per
Manage il population inmate (in calendar cys) EF l 206 220 718 220 218
ffectively -
Inmates released via the
Pretrial Release Services | EF T 12,243 10,863 41,068 10,716 10,806
{FTR} program

16
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Obisctives Measures FY 69-10 FY 10-11 FY 1112 FY 1112 FY 4213

Joctive Actual . Actual Budget Projection Target
Random nalvduialeanne | op | (] go30 | 20 | 24000 54000 50,000
searches
Aver?§§ daily inmale B l 5,803 5,500 5845 5,200 5200

. population

Provide safe, secure,

and humane datention Major incidents oG i 52 48 84 68 84
Random individual . N
shakedown searches™ | OF | €| 0802 1 2680 26400 26,000 26,400
Ihmate disciplinary reports | OPF | e 5820, 5,039 3800 3,800 3,800

*Increased Target reflects an inorease in the number of canines from twe fo four, increased coverage on weekends and changes in the way canine

"sraffs” are measurad

*Reduction in FY 201011 Actual and current and future Targjets reflect a lower inmale population and effsctiveness of anti-contraband preventive

measures

DIVISION COMMENTS

a  The FY 2012-13 Proposed Budge! provides for the continuation of tha Boot Camp Program at the prior ye:ar service leval

DIVISION: CUSTODY SUPPORT SERVICES

The Custody Suppor Services Division administers support funclions throughout the Department,

»  Responsible for inmate transporiation services

«  Responsible for inmate related court services
o  Responsible for cusiody and control of hospitalized inmates
«  Respoasible for food services
»  Responsible for management of instifuional supplies and equipment

Strategic Objectives - Measures

»  GG4-2: Effactively allocale and ulilize resources to mest current and future operading and capital needs

Objectives Measures FY 0810 FY 1041 FY 11-12 FY 112 - FY12-13
Actual Actuat Budyet Projection Target
Achieve and maintaln Average cost per meal EF i $1.36 8137 $1.38 $1.35 $1.35
financial and fiscal Inmate melals served {in 7
soundness while thousands) o | «—> 7,164 5,884 7 7.000 6,500 6,500
providing safe, secure, -
and humae defention Average mezls per inmale EF l 358 3.43 337 33 33

ratlo (daily)

17
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DIVISION: MANAGEMENT SERVICES

The Management Services Division supporis all adminisirative requirements of the Department to include budget and finance, perscnnel managemeni
performance management, plarning, procurement and legisialive coordination,

s Responsible for recrultment and hirlng of civilfan and swom parsonnel, 25 well as payroll and benellis
«  Responsible for budget, purchasing, fiscal management, inmate accounting, and grants
+  Responsible for business planning, palicies and procedires, and leglstalive coardinafion

Strategic Objectives - Measures

o (5G2-1: Affract and hire new talent

FY 11-12

Oblectives Measures FY 6910 FY 10-11 FY 11-12 FY 1213
/ Actual Actual ~ Budget’ Projection Target
Q;r:drage full-fime posifions N 98% 96% 98 - 38% 08%
Average correctional : l ] -
3 officer trainees hired per N | ¢ 13 7 5 2 ¢
Ensure proper staffing .
monih
and reduce urscheduled T Tred e
overlime verag P N | < 1 4 10 10 10 .
month ) y
Average Slate certified . .
comectional officers ived | N | «— 2 2 2 0 i

per month®

*Due to a continued decline in inmate population and a corresponding reduction of essential staffing posts, the Depar’tment does not plan fo hire
Correctional Officers in FY 2012-13

s GG4-2 Effeciively allocate and utilize resources to meet current and fufure operating and capital needs

Objectives Measures FY 8910 FY 10-11 -FY 11-12 FY 11-12 FY 1213
Actuat Actual Budget Projection Targef -
. Achieve and maintain .
financial and fiscal Average monthly overtime ' o
soundness while EF l 27879 22868 | 18,800 14,000

providing safe, secure,
and humane detention

hours®

19,700

*Due lo organizational efficiencles and a confinued decline in inmate popuiation, overfime hours have been reéuced by nearly 30 percent from FY 2011-42

fo FY 2012-13
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DIVISION: PHYSICAL PLANT MAINTENANCE

The Physical Plant Maintenance Division addresses the maintenance needs of the Cmmtys detention faciiities and oversees the Depariment's capital

projects inchiding the planning and design of the proposed Krome Detention Center and Mental Health Diversion Facility,

»  Responsible for maintaining jail facifities in good repalr
»  Responaible for planning and designing new facilifies

Strategic Objectives - Measures

PS4 Provide sefe and secure detention

Objectives Measures FY 09-10 FY 10-11 _ FY 11-12 FY 11-12 _ FY 12413
Actual Actual Budget Projection Target
Percentage of faciliy
Enstre proper meinlenance sorvice
maintenl;n(?e of the fickets completed per = 81% 8% 80% 8% Bo%
Departmant quarter
infrastructure and Percantage of life safety
expansion effort violations repaired within EF 95% 95% 100% 160% 100%
A48 hours of nolification
DIVISION: TRAINING
The Training Bureau is responsible for meeting all the training requirements of the Depadment.
+  Provides basic academy fraining fo Correctional Officer recruits and Corrections Technicians
»  Provides required training for Correctional Officer confinued certificalion
»  Provides promotional and supervisory training for alt employees
»  Provides training required to maintaln accreditation standards
Strategic Objectives - Measures
o GG2-2: Develop and relai excellent employees and leaders
Objectives Measures FY 058-10 FY 1011 FY 1112 FY 11-42 FY 1213
Actual Actual Budgst Projection Target
. Employeas completing - ’
Maintain proper accrediation training op 75 80 R 84 80
standards for In-service | (quartery) :
training and Empioyees completiag in-
accreditation service fradning oP 94 110 30 a0 90
(quarterly) '
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ADDITIONAL INFORMATION

+  The FY 2012-13 Proposed Budget includes $8.2 million in budgeted afirition savings associated with an average of 80 swom positions and 20

civilian positions being held vacant throughout the fiscal year

o In FY 2012413, an additional $8.514 million in savings is achieved by freeving 125 sworn and 24 civillan posifions; these savings are mads
possitie by the ¢oafinued decline in inmate population and a corresponding reduction of essential staffing posts; i is anficipated thaf these
positions will need to be funded in the fellowing fiscal year to staff the new Mental Health Facility ’

» in FY 201112, the Department idenfified 111 non-safetyfsscurity posts to be converted from swom to civiian slaffing for a total savings of

$8,062 milion; In FY 201213, an additional 13 posis will be converted {$622,000}

s Due o organizatiohal efficiencies and a reduced inmate population, the Department will realize $4 miflicn in overtime savings in FY 2012-13

o As a result of deparimental reorgenization efforfs, 12 positions have been eliminated in the FY 2612-13 Proposed Budget, including & Division

Chief and a Captain posifion

Department Qperafional Unmet Needs

{dollars in thousands)

Description Startup Costs/ Recurring Costs | Positions
Non Recurring Costs

Reinstate line itom operating and capltal expenses efiminated in FY 2012-13 to ensure $793 $3.907 0

proper iwentory of supplies and equipment

Totat $793 $3,907 ]
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Fire Rescue

The Miami-Dade Fire Rescus Department {MDFR) protects people, properly, and the environment by providing responsive, professional, and
humanitarian emergency fire rescue services that are essential fo public health, safely, and well-being. MDFR is one of the len largest fire rescue
departments in the United Stales, serving residents, businesses, and visitors 24 hours per day, 365 days per year. MDFR has 65 fire rescue stations
serving unincorporated Miami-Dade Cotinly and 28 municipalities.

MDFR's commitment to protecting people, property, and the envirenment aligns with goals of the Public Safely strategic area. In addition, MDFR provides
emergency air ransport service within Miami-Dade County to state-approved frauma centers. Additional specialty units are dedicated fo airport and
seaport response, hazardous materials emergencies, acean rescue, maring services, response fo snake bites, urban search and restue, and complex:
axbications, MDFR also inspects bulldlngs for fire hazards and reviews plans for compiiance with the Fire Code,

The Office of Emergency Managemeni (OEM} supports our community's disaster preparedness, response, recovery, and mifigation needs through the
coordination of iaformation and rescurces. Addionally, the OEM manages the County's Emergency Operation Center (EOC), which coordinates
emergency response and recovery plans, decisions, and operations in order to maximize the use of resources within Miami-Dade County. The GEM
provides these services throughout Miami-Dade County, inciusive of all of its municipalities.,

MDFR is accredited by the Commission on Fire Accreditation Internationat (CFAL), which Is part of the Center for Public Safely Excellence, Inc. The
department is one of only 143 agencies fo achieve Interrational Accreditation Agency status by GFA! and is now the largest accredited fire-rescue
depariment in the Scutheast and the second largest in the Nation. Addifionally, the Office of Emergency Managemert is acoredited through trie
Emergency Management Accreditation Program, an affifiate of the Councli of State Governments, and is one of only 41 jurisdictions nationwide and three
in the State of Florida to achisve that stalus.

FY 2012-13 Proposed Budget

Expenditures by Activity - ‘Revenues by Source
(dollars in thousands) (doltars in thousands)

Suppost Services,
07 \

Emergency & -

Manageme s Supprassion

$7452 iy and

Rescue

Administration

$453 N 4281497

TecbnlcaﬂSuppoﬁ/ %
. Services
$15974
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TABLE OF ORGANIZATION

OFFICE OF THE FIRE CHIEF

Provides leadership and direction; establishes long-term vision for fire rescue services; formulates departmentat policy; provides
planning, research, accreditation and quality management for the departrment; and oversees public affalrs

TECHNICAL/SUPPORT SERVICES

Provides state and federally mandated minimus: standard,
caresr development, and advanced firefighting fraining, and
oversees new program development; provides fire
pravention and public education programs; directs fire
preverdion and building and alarm inspections,; manages
warehouse and supply, motor pool, and research and
development activiies; maintains and repalrs deparimental
heavy equipment fleet; administers off-duty services by
providing Fire Department parsonnel and aquipment
support for special events; provides faciiities maintenance
and eonsiruction; managemen information and computer
systemns; and dispatches emergency and non-emergency
calls for service and coordinates radio frequency allocations

FY 1112 FY 12413
331 25

BUDGET/PLANNING/GRANTS/ADMINISTRATION

Oversees capital projest development; manages fiscal
operations including capital and grants management,
direcis strategic and organizational planning projects;
directs human resources activities; maintains medical
records: furnclions as falson with elected officials and
County administrative offices; maintains departmental
records; develops recsultment programs; and oversees
procuremeni management

111 FY 1213
113 50

<

SUPPRESSION AND RESCUE

+  Provides fire suppression services, ground and alt rescle

transpor, and medical services to the public; performs
specialized protection services such as hazardous
materlals, waler rescue, marine firefighting, and fechnical
rescue {raining {TRT); performs safely surveys, and

. frefighting and rescus demonsirations; oversess Alport
and Seaport fire and rescue services and employee fraining
activilies; mairdaing Andivenin Bank and administers the
anti-venom program; GVETSEss Cean restue Servicas;
provides advanced emergency medical services iraining,
certification maintenance, and hospilal aison services

23

EY 1192 EY 1243
1,962 2063
EMERGENCY MANAGEMENT

= Provides overall leadership, nfianagement, and

ceordination of the Division, manages the County's
emergency operafions; plans, coordinates, and implements
disaster preparedness, response, recovery, and mitigation
programs

FY 11-12 FY 12.13
17 17
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FINANCIAL SUMMARY
Actial Actual Budget Proposed
{dollars i thousands) FY 0940 FY1041  FY 1142 FY 1243
Revente Summary
General Fund Countywide 27,174 30,207 24,785 25010
Interest Eamings i 217 200 80
Miscallaneous 778 369 780 4019
Miscellaneous Revenues 10 ] ] 0
Other 17,085 ] 0 1}
Public Health Trust 500 & 0 ]
Aviation Transfer 18,048 19,650 18,217 18,835
Carryover 44,363 12,968 8487 11,242
Contract Service 309 300 315 630
Faes for Services 37,890 44,085 440225 MAs
Fire Ad Valorem District Tax 270,494 274942 255892 258,246
Rental of Office Space 875 535 33 53
Btate Granks 1,415 7t m 760
Fadaral Grants 7,328 4518 7438 6908
Reimbursements from
Depariments 4,285 4187 4328 438
Tolol Revenues 420475 392662 361469 369524
Operafing Expenditures
Summary
Salary 232569 234,792 211,808 223870
Fringe Benefits 80,603 93,833 82452 82067
Court Costs Q. 2 12 8
Contractual Services 7448 7.200 11,867 8,809
Qther Operating 75,318 27,680 22204 25242
Charges for County Services 23170 16,519 200668 16,807
Grants to Cutside Organizations 2525 853 1,666 540
Capital 12,269 5380 5241 3505
Total Operating Expenditures 383,800 386256 356,000 361,908
Non-Operating Fxpenditures
Summary
Transfers 157 g - 129 0
Distribution of Funds in Trust 0 4] 0 0
Debt Service 5444 327 4429 4,264
Depregiation, Amortizations and ) It ) 0
Depletion
Reserve {0 a 810 3392
Total Non-Operating Expandifures 5,601 3227 BARD 7616

Total Funding Total Positions
{doffars in thousands} .Budget  Proposed  Birdgel . Proposed
Expenditure By Program FY11-12  FY12-33 FY 1112 FY 42213
Strategic Area: Public Safety
Adminisirafion 18,480 14,508 &7 64
Emergency Management 8,263 7462 17 17
Supporl Services 44556 39,730 142 144
Suppression and Rescue B3 w7 2,053 2,051
TechnicalfSupport Services 18,650 16,074 146 137
Tralning 3,235 in 7 18
Total Gperaling Expendliures 356,008 361,008 2432 243
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SELECTED ITENM HIGHLIGHTS AND DETAILS

(doHars in thousands)

Line iem Highlights Actual Actual Budget Projection Proposed

FY 09-10 FY 1011 FY 11-12 FY 1112 FY 1213
Advertising 0 0 9 0 3
Fuel 2,939 3,794 3,020 3,351 4,018
Overtime 14,073 16,832 11,491 13,481 12,360
Rent 1,283 790 1,082 1,122 992
Security Services 445 548 568 408 3681
Temporary Services 1,068 &M 828 818 68
Travel and Registration 63 120 160 97 ©423
Utilities 1,965 2,228 2,308 2,278 2,310
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CAPITAL BUDGET SUMMARY ,
{dokiars in thousands) PRIOR  FY12-13  FY 1314 FY1418  FY 1516 FY 817 FY 1718 FUTURE TOTAL
Revenue
Fire Impact Fees 7,986 1,400 1,300 1429 1300 1,300 0 0 - 44,605
Irapact Fees - Inferest Earnings 750 0 0 ¢ 0 4 0 0 75D
#0606 Sunshine Slate Financing 5503 0 o o 0 G Q 0 5503
BBG GOB Future Financing | 0 0 { 0 0 1,375 0 4,575
BBC GOB 8eries 2005A 49 ] Q ] 0 G ] 0 40
BBC GOB Series 20088 18 0 0 t 0 0 ] 0 15
BBC GOB Serles 200581 39 0 ¢ 0 0 0 ] 0 3
BBC GOB Series 2011A 31 0 ¢ 0 0 0 ] | K
Capital Asset Series 20048 Bond Proceeds 18,000 0 4 ] 0 ] 0 0 18,000
Capital Asset Serles 2004B Inferest 1,088 0 G 0 0 0 8 Y 1,085
Vendor Financing 0 14,760 & 0 0 0 Y G 11,760
Operating Revenue 0 1250 ] 0 { 0 ) G 1,250
Total: 33,425 14410 1,300 1,428 1,300 1,360 1375 0 54,843
Expenditures
Stfratagic Area: Public Safety : .
Facifity Improvements 1,260 a0 7B 1000 1,600 1,300 555 ] 6,200
Fire Station Renovation 0 1472 1472 a 4 Q g ¢ 2944
Futwre Capital Projacis 1 750 1,250 0 0 0 0 0 2,000
New Fire Stations 2,247 4,231 3410 1097 g g 0 ] 10,685
Ocean Rescue Fatililies 125 8 0 g 8 { 1,375 ) 1,500
Talesommunicafions Equipment 0 5,880 5,880 g 8 0 0 0 11,760
Telecommunications Facllities 18,454 ] 0 g 8 ] 0 0 19,454
‘ Total: 23,076 12,733 12,457 2,097 1,000 1,300 1,930 ] 54,543

CAPITAL HIGHLIGHTS AND OPERATIONAL IMPACTS

»  The FY 2012-13 Proposed Budyet and Mulfi-Year Capital Plan programmed capital expenditures include: continued construction of new Fire
Rescue stafions, including Coconut Pelm {$1.198 million), funded by Sunshine State Financing, and Miam! Lakes West ($1,502 mifion) and
Palmelio Bay ($1.53% million), funded by Fire Impact Fees; Fire Rescue station renovations ($1.472 million), funded by Sunshine Sfate
Financlng; facility mprovemenis ($400,000}, funded by Fire Impact Fees; and fire apparatus replacement ($750,000), funded by Fire Impact
Fea Interest )

» In FY 2012-13, the Dapariment will commence the UHF Narrowbanding project {$11.760 million), funded by a fen-year lease financing
agreement with the vendar; the project Is necessary to comply with the Fedsral Communications Commission's (FCC) mandate for gl publle
safety radio systems fo operale with 12.5 kHz efficiency technology
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DIVISION: ADMINISTRATION

The Administration Divislon provides leadership and direction and formulates departmental palicy.

«  Qversess pollcy and procedures development

«  Directs human resources activities including recruliment programs

«  Functions as llalson with lected officials and County administrative offices
«  (versess procursmment management

«  Oversees management information and computer systems

Strategic Objectives - Measures

o (3624 Afiract and hire naw talent

Obiectives _ Meésures FY 0910 FY 1011 FY 14«12 FY 1112 FY 123
) Actual Actuat Budget Projection Targat
Ensure proper staffing . . !
and reduce wnscheduied | Urimepestions iled o 6e 2,419 2,429 2,368 2431
overime ’

DIVISION: TECHNICAL/SUPPORT SERVICES

fleet,

«  Provides career development and advanced firefighting fraining

+  Dhects fire prevention and bullding and alarm inspections

»  Oversees warehouse and supply logistics

s Oversees motor pool operation, maintenance, and replacement

«  Dispatches emergency and non-emergency calis for service

«  Administers the Proballonary Development Office and Driver Cedtification Program

The Technical/Support Services Divislon provides fire prevention and public education programs; provides recrult, in-service, and career-long training fo
MIFR employees; ensures compliance with state and federally mandated standards; cversess communications activities; and maintains heavy vehicle

Strategic Objectives - Measures

s+ PS2-Z improve sffectiveness of oufreach and response

Oblectives Measuros FY 09-18 FY 1611 FY 11-12 EY 1112 FY 12-13
! Actual Actual Budget Projection Target
Fire plans reviewed OP | «— 15,889 16,781 14,700 16,681 16,700
Life safety inspections ' "
0
compleled P | > 73,524 70,123 68,612 88,318 6&,000
Parcentage of fire plans
Reduge propertyloss | 1= owed within 3 |t | 100% 09% 100% 99% 100%
: business days of
and destruction o
sybmission
Average number of
sertificate of ocoupancy EF T 1,468 1,135 1,122 1,632 4,650
inspacticns per inspacker
Certificate of occupancy
inspections completed OP | | 11486 13619 12,000 44,467 13,000
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DIVISION COMMENTS

o The FY 2012-13 Proposed Budget includes funding for two Quality Assurance Specialists for review of 811 calls; the two positions will be
funded by Miami-Dade Police Depariment through 911 fees ($144,000) '

DIVISION: SUPPRESSION AND RESCUE

The Suppression and Rescue Division provides fire suppression and rescae services,

+  Poerforms spedialized proleciion services such as hazardous materlals, waler rescue, marine firefighting, and technieal rescue trakning;
maintaing Anfivenin Bank and administers the anfi-venom program; oversees ooean rescue services

e Provides rescue transport, alf rescue transport, and medical services fo the public

»  Oversees Airport fire and rescue services and employee training activities

s  Performs safety surveys and firefighting and rescue demonsirations

»  Oversees Port of Miami fire and rescue services and employes tralnlng aclivities

« * Provides Fire Department personnel and equipment suppert for special events

Strategic Objectives - Measures

s PS2-1: Reduce response time

Obiectives Weasures FY 8810 FY 10-14 FY 1112 FY 4112 FY12-13
! Actuat Actual Budget Projection Target
Fire rescue calls - IN § <> 234,534 237,082 242,000 235,586 235,375
Averago response fime to
[ife-threatening calls within e l 758 205 845 811 815
the urban development
boundary (in minutes)*
Average response time fo
Reduce M[?FR structure fires within the ac l 6.95 540 700 647 - 00
response tima urban development
boundary (in minufes]*
Average fire rescus
dispaich time {in seconds) EF ) J' 43 40 ] 4 48 45
Life-threatening calls
received by MDFR ™ IN { «>1 140838 142,358 147,000 141,466 141,880
Fira suppression cals N | es| 23829 22677 24,000 21,516 2,715
received by MDFR :
*Average response time larget increased due to traffic congestion and expansion of coverage area without adding Fire Rescue stations
* | ife-threatening calls and fire suppression calls are a subset of fire rescue calls
= P§2-2: Improve effectiveness of outreach and response
Objactive Measures FY §9-18 FY 18-11 FY 1112 FY 1112 FY12-13
Jectives Actual Actual Budget Projection Target
Fireboat Missions OP | «>| 352 306 280 79 200
Improve response fime ,
to incidents eceurring In E?jiﬂgﬂy 2?‘;‘::32{
waterways or shorglines | 5 auons preve OP | > ! 37,180 56,320 49,900 45,000 4,000
Crandon and Haulover
parks
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DIVISION: EMERGENCY MANAGEMENT

The Office of Emergency Management provides overall feadership, management, and cocrdination of the County's emergency operations, communily

disaster preparedness, and government response programs,

s Manages and develops the Gomprehensive Emergency Management Plan (CEMP), ather specnalaed emergencyféxsaster plans {errarism,

Turkey Polnt, pandemic linesses, elc), and inter-agency agreements
+  Conducts outreach activifies and training programs for County employess, valinieers, and the general public
+  Maintains and operates the countywide Emergency Operations Center (ECC), that brings county agencies and pariners under one roof to

coordinate the actions necessary to manage a disaster

+  Coordinales disasier response and recovery programs, such as evacuation, sheltering, damage assessment, debris dlearance, financial

assistance, criical faciity and infrastruciure restoration, sustained mass care, and business/economic recovery and redevelopment

»  Coordinates mitigation activities, such as the Local Mifigation Strategy and Urban Area Secusity Initiative
«  Manages Confinuity of Cperatiens Program to ensure critical County services are priciiiized, mainfained, and restored following an emergancy

or disaster

Strategic Objectives - Measures

¢  P83-2: increase countywide preparedness

Oblecti Measures FY 0810 FY 10-11 FY 1112 FY11-12 FY 12-13
jectives Actual Actual Budget Prejection Target
Emergency shelter op w408 | 92792 | 79,000 86,000 86,000
spaces available
Emergency Evacuation
Assistance Program ac 2,368 2,263 2,500 2,300 2,500
registrants
New Community
Emergency Response 1 135 129 150 % 150
. Team {CERT) members
Increase community ,
frained
awareness and
renaredness Emergency sheiter
prep spaces available for OF 3,000 3,000 3,006 3,000 3,000
specisl needs
itami-Dade Alerts op 261168 | 252068 | 280,000 280,000 280,000
System subscribors .
Percentage of County
depariments wih op 76% 88% 80% 80% 80% .
compliant Continulty of
Operations Plans (COOP)
*Shelter spaces exceed minimum standard mandated by Stale of Fiorida, Division of Emargency Management (72,980 for 2013)
Obloctiv Measures FY (0910 FY 16-11 FY 1412 FY 1112 FY 12-13
-Objoctives Actual Actual Budget Prajection Target
Ensure readiness of Plans reviewed for op 1,295 1117 1 600 1,200 1400

healthcare facilities

medical facilifies
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ADDITIONAL INFORMATION

e InFY 201112 the Deperiment relocated the Communications Division fo the MDFR headguatiers complex utiizing Urban Area Security
Initiative grant funds ($1.8 miflon} and 2008 Caplial Assat Acquisition Bond proceeds ($2.6 million); this project relocated fire rescue dispatch
* operations to the Doral area; the previous fosation 5680 SW B7Hh Avenus will remain as a back-up facility

»  As part of the Depariment's reorganizetion plan, the FY 2012-13 Proposed Budget includes the slimination of & vacant Adminlstrative Officer 1
posifion in the Budget Bureau '

Depariment Opgrationat Unmet Needs

{doHars in thousands)

Description ' Startup Costs/ Recurting Costs Positions
HNon Recurring Costs

Provide funding fo purchase vehicles for the Heavy Fleet Repiacement Program : | $5,100 $0 0
Assign full fime crew o Fire Boat 1 - $0 $2.471 18
Agsign fil-fime crew to Fire Boat 2 $0 $2,471 18
Hire 185 firefighters to staff 13 new fire fescUe UNTSIServices throughout Miami-Dade $0 $14,294 ' ' 189
Cotnty

Provide quality service and meet Advanced Life Supporl {ALS} requirements for special $1,314 $0 0

events venues by replacing dated equipment as well as reflrbishing six rescue units
and procuring a dedicated van

Safeguard Counly assels and enhance employee safety and well being by installing $144 $0 0
automatic gates and fances at 2 fire rescue stations throughout Miami-Dade County

Procure critical equipment essential to dellvery of fire rescus sarvices $228 $0 0
Hire one Mobile Computer Unit Coordinator in the Communications Divislon 7 36 872

Reinstate oritica! pubiic'education services and kay adminisirative funcions by hiring $48 $617 9
fwo swom and seven clvilian posifions ‘ .

Maximize the classroom and traiing fackities at the new MDFR complex by hiring four $24 - §acs 4
frainers .
Ensure continuous availability of front-line response units and equipment by hiring three $18 $230 3
crifical support positions

Ensure confinuity of marine operations by procuring  spare fireboat, replacing rigid hull $1,806 | ' $58 1

boats and hiring a mechanic for ongalng repair and maintenance of water craft flest

Increase maintenance and repair by hiring nine frade positions fo provide dally and $54 $581 12
routing mainfenance at 70 MDFR facilities throughout the County; safeguard Counly
assets by hiring three guards to provide securily for MDFR Headguarters and Training
Complex

Provide continuity of medical services and oversight by hiring one Emergency Medical $12 $317 4
Services Supervisor, two Emergency Medical Services Captains, and one Emergency
Medical Dispatch Qulality Assurance Speciafist | Captain

Decrease span of confrof to comply with fire rescue industry standards by hiring one $i64 $4.274 g
Lieutenant, three Cenfrai Division Chiefs, and five Chiefs for the 15th Baifalion

Reinstate seven full-ime and two pari-time nen-swormn positions to provide $0 $3o8 7
administrative support io depariment

Total $8,808 $23,084 275
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Homeless Trust

The Miami-Dade Couniy Homeless Trust (Homeless Trust) serves as the coordinating entity for services for homeless individuals and families throughout
Wiami-Dade County. The Homeless Trust adiministers a portion of the one percent Food and Beverage Tax proceeds, as well as federal, state, and other
resources dedicated to services for the homeless; advises the Board of County Commissioners on issues relaled 1o homelessness; serves as the State’s
Heometess Coalifion for Miaml-Dade County; impleraents the Miami-Dade County Community Homeless Plan; and provides administrative, confraciual,
and policy formutation assistance related fo homsless services.

As padl of the Health and Human Sarvices stralegic area, the Homeless Trust funds and monitors emergency, fransifional, and petmanent housing, as
well as supportive services for the homeless, Each area i specifically designed to meet the unique needs of homeless individuals and families when they
first enter the system, as well as their needs as they develop and evolve over time. This blend of housing and services comprises what Is known as the
homeless confinuam of care. Over 6,000 emergency, transiflonal, and permanent housing beds have been developed by or through the Homeless Trust
since ifs inception it 1893, The Homeless Trust also supports the Domestic Viclence Oversight Board (DVOB) and coordinates and monitors the
construction and operations of domesic viclence centers in Miami-Dade County.

A Board of Trustees, comprised of 27 members, governs the Homeless Trust, Membership consists of appointed leadership, including: County and City
Commissioners, representatives from the Judiciary, the Superintendent of Schools, the Flerida Depariment of Children and Families District Administrator
and the City of Miami Manager. The Board also inciudes representation from the Miami Coalition for the Homeless; business, civic, and faith-based
community groups; homeless service providers; homeless individuals; and formerly homeless individuals. in order for the Homeless Trust o be successful
in its mission of assisting homeless indlviduals and famifies, it relies on the services offered by provider agencies within the community, incliding #s
private sector pariner, The Chapman Partnership.

FY 2012-13 Proposed Budget

Expenditures by Activity ~ Revenues by Source
(doliars in thousands) {dollars in thousands)
Emergency
Housing

$1'l,[)ﬁ‘31

Homeless Trust
1,908

Domestic
Viclenoe
Oversight Baarel\
$.7M0
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TABLE OF ORGANIZATION

HOMELESS TRUST

s Oversees all departmental activities including personnel and budget
developiment; coordinates services for homeless individuals and
famiies throughout Miami-Dade County

EY 1112 FY 1213
14 14

DOMESTIC VIGLENCE OVERSIGHT BOARD (DVORE)

» Coordinates and monitors the constricion process and programmatic
operations of domeslic violence centers in Miami-Dade County,
provides administrative support to the DVOS ‘

FY 11-12 EY 1243
1 1
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FINANCIAL SUMIMARY
. Actual Actual  Budget Proposed
(doltars in thousands) FYOo0 FY10-41  PY 1412 FY 1213
Revenus Summary
Interest Earnings 21 22 25 20
. Miscellaneous Revenues G 0 100 100
Other Revenues . 263 233 218 217
Carryover 7897 8,148 7hi6 8369
Foud and Beverage Tax 13,017 14,583 14,4118 18,088
Transfer From Other Funds o3 G 1.853 i
Stats Granis 1,464 1,430 368 389
Foderal Granis 20,361 20,572 21,231 21998
Tolal Revenues 43118 44,988 45458 45,139
Operafing Expenditures
Sunnnary
Salary 1173 1,108 1,396 1,218
Fringe Benefits 295 284 253 236
Court Costs 0 8 0 0
Contractual Services 200 120 121 171
Other Oparating 291 560 336 462
Charges for County Services 188 105 223 204
Grants to Cuiside Organizations 32,819 34,572 36076 39,274
Capital 0 61 9 g
Total Operating Expendifures 34,968 38,611 38,214 41,566
Non-Operating Expenditures
Summary
Transfers 13 ] ] 0
Distribugion of Funds (n Trust ¢ 0 0 0
Debt Service Y 0 0 0
Depreciation, Amortizations and ¢ 0 0 Q
Daplefion
Reserve it ¢ 7,244 1573
Total Non-Ogerating Expenditures 8 g 7.284 7513

Total Funding

Totai Positions

(dollars in thousands) Budget Proposed  Buggel  Proposed
Expenditure By Program FY 4112 F¥1243  FY1112  FY 1213
Strategic Area: Health and Human Services
Homeless Trust 1,882 1,908 14 14
Demestic Violence Oversight 1,853 2710
Board
Emergency Housing 8,368 11,068 0 0
Permaneni Housing 11,243 14,955 ] 0
Support Services 5,769 5,250 0 0
Transitional Housing 8,082 8673 0 0
Tolal Operating Expenditures 38,214 41,568 15 15
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SELECTED ITEM HIGHLIGHTS AND DETAILS

{doltars in thousands)

Line ifem Highlights Actual Actual Budget Projection Proposed
) FY 0810 FY 10-1 FY 11-12 FY 1112 FY 12-13
Advertising ’ 216 152 135 161 138
Fuel i ' 0 0 a4 - - 0 0
Overlime 0 0 L 0 0
Rent 7 89 9g 101 i
Securlty Services ] ] g 0 0
Temporary Services 0 i it 9 0
Travei and Regisiration 1 2 3 2 3
Ufilities { 0 0 { 0
CAPITAL BUDGET SUMMARY _
{dollars in thousands) PRIOR  FY 1243 FY1344  FY1448  FY1516  FY1617  FY17118  FUTURE TOTAL
Revenue
Food and Beveraga Tax 0 2,250 2,250 0 0 ] 0 ¢ 4,500
Totak g 2,250 2,250 ] 0 ] q ] 4,500
Expenditires .
Sirategic Area; Health And Human
Services
Domestic Violence Facflifles ¢ 2,250 2,250 0 0 0 0 ] 4,500
Tefal: f 2,280 2,250 & 0 0 0 ] 4500

CAPITAL HIGHLIGHTS AND OPERATIONAL IMPACTS

+ The FY 201213 Propesed Budget and Muit-Year Capital Plan includes $2.25 million to_plan and begin consiruction of the second DVOB
center; once completed, the Center will provide & minfmum of 50 emargency shelter beds for domestic violence victims and thelr dependents
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DIVISION: HOMELESS TRUST

The Homeless Trust Division oversees all departmental aclivities including pefsannef and budget devel{apmeﬂz and coordinates sarvices for homeless
individuais and families threughout Miami-Dade County.

»

Impisments the policies devsloped by the Board of the Homsless Trust, including the ufilization of local, stale, and federal funds to asslst the
homeless -

Serves as staff to the Board of the Homeless Trust and Haison fo the Office of the Mayor and the Board of County Commissioners
Coardinates Homeless Trust activities and recommends, defines, and mondtors operating goals, objectives, and procedures for the Hsmeless
Trust

Administers a portion of the one percen! Food and Beverage Tax procesds

Provides & confinuum of support services for targeted speclal populations, including services related to sexual assault and domestic violence,
irmigrant and new enfrant, mentat health, substance abuse, and recently released inmats issues

Provides access to culturally sensifive outreach, prevention and intervention services for Miami-Dade County children, youth, and their famiiles
Adrainisters 108 individual grant-funded programs with 28 arganizations to provide essential homelass services in Miami-Dade County
Conducts two countywide homeless census counts each year to continue to assess the type and number of homelsss individuals in Miami-
Dade Counly

Strategic Objectives - Measures

HH21: End homelessness

FY 08-10 FY 18-11 FY 11-12 FY 1112 FY12-13

Objectives Measures Actual Actual Budget Projection Target
Unshelterad chronically
homeless peoplz In oo L 241 229 217 217 200
Miami-Dade County
Beds in homsless . )
| ; 4
Zg%?:;ﬁ?;:ee - confinuu of care OP |+ 6348 7,240 7,066 7,000 7,100
5] T "
individuals and families | o anent housingunlls 1 342 660 284 170 100
- completed
in Miami-Dade County - s tvireach feam
contacts with clients OF | «—> 55,387 50,384 55000 54,000 55,000
Eﬁéemems mohousing | op | 51 44847 | 16903 | 14300 15,000 14,500

*EY 2010-11 Actudls reflect the complefion of the Carrfour Villa Aurora project
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DIVISION: DOMESTIC VIOLENCE OVERSIGHT BOARD

The Domestic Viclence Oversight Board {DYOB) Division coordinates and monitors the construction procass and programmatic operations of domestic
viclence centers in Miami-Dade County and provides administrative suppart to the DVOB

«  Monitors service provider contracts and evaluates ihe provision of services fo domestic violence victims
«  Coordingles senvices between shelters

Strategic Objectives - Measures
s HH2-5: Improve access o abuse prevention, intervention and support services ]
‘ FY 69-10 FY 18-14 FY 1112 FY 11-12 FY 12-13
jecti HMeasures ‘
Objectives , Actual Actual Budget Projaction Target

Provide advocacy,
oufreach, safe shelter,

#ansrp Qdﬁh?i?;anc‘ai Cllents provided
Emergency imanci emergency shelter and/or | OF | <> | 1,054 - 1,221 © 1,100 1,125 SRRV
assistance, emergency services at The Lodge” :
foed and clothing to

victims of domastlc
crimes and thelr families
*FY 2010-11 Actusis reflect expanded capacity of shelier services af The Lodge dus fo a number of awarded granis:

ADDITIONAL INFORMATION

«  Capital Reserves are funded at $3.204 million in FY 2012-13 Hor future facllity repairs, emergencies, and confingency; Tax Equalization
Reserves are funded at $4.368 mililon
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Juvenile Services

The Juvenlle Services Department {ISD) provides a continuim of services fo amested and at+isk juveniles that are designed to address the root causes
of juvenile crime and prevent further delinquent behavior. The Department also supports the County's portion of the Guardian ad Litem (GAL) program,
which advocates for the rights and inferests of children invalved in court proceedings.

As part of the Public Safety strategic area, the Depariment processes all juveniles arrested in Miami-Dade County at a 24 hours a day, 7 days a week
facility. Addiionally, JSD provides sophisticated, highly individualized assessment, referral, and case managerment services to eligible youth,

In fuififling fts mission, JSD works with many partners in the luvenile justice communily, including the Florida Depariments of Juvenlie Justice and Chiidren
and Faméies, the Judiciary, State Aliomey's Office, Public Defender's Office, Miami-Dade County Public Schodls, Miami-Dade Polfice Deparimsnt, and
municipal police dapartmenis.

FY 2012-13 Proposed Budget

Expenditures by Activity Revenues by Source
{dollars in thousands) {doliars in thousands)

Ciinleal
Assessment &
Diversien
Services
52764

Conrmtaity
Services
$408
Guardian Ad
Eian
$598
Oeerational Offiee of the
Suppord ) Director
$3428 $248
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TABLE OF ORGANIZATION

QFFICE OF THE DIRECTOR
s Provides overalt policy, strateqy, and direction for the Depariment in order to serve arrested and atisk juveniles and their famllies
By 4112 FY 1213
2 2
CARE AND CUSTODY CLINICAL ASSESSMENT AND DIVERSION SERVICES
s Provides centralized hooking services and security; assessment
of stibstance abuse, family, and mental health issues; and « Provides assessment and diversion services for juvenile
fraining of staif ‘ offenders and at-+isk youth In the community
Fy 11-12 FY 12413 Y 11-12 FY 12-13
36 38 45 43
OPERATIOHAL SUPPORT : COMMURITY SERVICES
» Provides ceniralized operational support fo the depariment,
including fiscal management, facilities management, and records » Provides public policy recommiendations based on data analysis;
services provides outreach and violence intervention services fo at-risk
communities
FY 11-12 EY 12:13 ' 1912 FY 12:13
7 7 6 5
GUARDIAN AD LITEM

« Protects the rights of children involved in court proceedings and
advocates for their best inferest
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FiNANCIAL SUMMARY
] Actual Actual Budgat Proposed Total Fundiﬁg Todal Posiions
{dollars in thousands) EY 8R40 FY1041 FY1142 FY o3  (doflars in thousands) Budget  Proposed  Budget  Proposed
Revente Summary : Expanditure By Program Fy 11-12  FY 1243 FY4842  FY 4213
General Fund Countywlde 7,868 7,303 8689 6580 Strategic Area: Puble Safety
Other Revenues 0 47 62 82 Office of the Director 247 8 2 2
Carrvover 224 518 Y ¥ Care and Custody 2,454 2348 28 ¥
Court Fass 507 401 432 88 Chnical Assessment & 3,286 2,781 45 43
Siate Grants 1,877 1,792 1820 2,003 Divarsion Services
Foderal Grants 658 300 281 174 Community Services 479 405 6 &
Inferagency Transfers 48 634 470 120 Oiperationai Support 3,085 3428 7 7
Total Revenues 11,550 16,005 19,421 8,740 Guardian Ad Litem 570 EBB 7 7
Operating Expenditires Total Operating Expenditures 10,121 9790 103 100
Summary
Salary 6,331 5,991 5887 5820
Fringe Benefis 1,830 1,781 1514 1,168
Court Cosis o 0 { 0
Caonfraciual Services 1,385 1,263 14558 1,339
Other Cperaling 1,134 1,437 1,144 1,128
Charges for County Services 214 2496 289 508
Grants to Outside Organizations 0 " ) 0
Capltal 2 10 32 26
Total Operating Expendifures 10,992 10,478 10,121 9,740
Non-Operating Expenditures
Summary
Transfers 40 ¢ 0 0
Distribution of Funds In Trust 0 it o 0
Debt Service : 0 0 0 0
Depreciation, Amortizations and 0 0 0 0
Deplafion
Reserve 0 ] G
Total Non-Operating Expenditures 40 ] H 0
SELECYED ITEM HIGHLIGHTS AND DETAILS
{doliars in thousands})
Line ltem Highlights Actual Actual Budgest Projection Proposed
FY 09-10 FY 1011 EY 1112 FY 1142 FY 12413
Advertising 0 0 0 0 0
Fuel 1 1 3 2 1
Qvertime 4 22 47 47 47
Rent 708 699 628 708 708
Securlty Services 1,254 1,256 1,318 1,298 1,289
Temporary Sefvices 0 0 0 G 0
Travel and Registration 12 5 15 13 13
Utilities 0 0 0 0 0
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DIVISION: OFFICE OF THE DIRECTOR

The Office of the Director pravides overalt strategy, policy, and direction fo the Depariment.

s Sefs performance targets and budget priorities
«  Establishes overall vision and policy for the Department with the aid of state of the arl business intelligence systems
e Serves as the key Department faison with major juvenie justice stakeholdars

«  Seeks alffernative funding sources and fosters partnerships with other organizations and juvenile jusfice siakeholders to maximize resources

Strategic Objectives - Measures

«  PS1-1: Reduce crimes of public concern

Objectives Measures FY 09-10 FY 10-11 FY 1112 FY 1112 FY 1213 7
Actual Actual Budget Projection Target
——
Reduce the number of | ii'giiﬁl :r']‘;efgm
Juvenile arrests in od by the State EF T 88% 90% 80% 90% 90%
Miami-Dade County approv . y
Atlurney's Office
s PS1-3: Suppor stccessful re-entry into the community
Objectives Measures FY 0910 FY 10-11 FY 11-12 FY 14-12 FY 12-13
Actual Actual Budget Projection Target
Reduce the number of Youth released to secwre .
youth relsased o secure deteniion* oC i 3,309 2,986 2,906 2,806 2,761
datenfion
i FY 12-13, the Depariment anticipates fewer Juveniles being arrested due fo its diversion and prevention programs,
DIVISION: CARE AND CUSTODY
The Care and Custody Division manages the day-lo-day operations of the Juveniie Assessment Center (JAC).
s  Provides centralized hooking of juveniles
s Ensures the safely of all persons af the Juvenile Assessment Center {JAC), including juveniles, staff, and visitors
«  Provides department wide training to ensure compliance with Florida Stalutes and funding sources
Strafegic Objectives - Measures
o PS81i-1: Reduce crimes of public concerh
Objectives . Measures FY 08-18 FY 16-11 FY 1112 FY 1412 FY 1213
Actual Actual Budget Projection Target
Reduce the number of Juvenile arests
juvenile amests In cessed® oC ‘L 7,128 6,380 $,230 6,230 5,920
Miami-Dade County processe

“n FY 12413, the Department anticipaies fewer Juveniles being process due fo its diversion and pravention programs.
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s P31 Provide safe and secure detenfion

N - - FY 03-10 FY1041 | FY1i12 FY 1112 FYi213
Objectives . . Measures Actual Actual Budget Projection Target

Percentage of defainable ' ‘
yauths altending court :
hearing within 24 hours of | EF T 88% 98% 100% 100% 100%

Decrease the arrest (stalutory

processing time for reguirement)

detainable and non- Percentage of detainable ] .

detainable youth youth released within six EF T 72% 74% . 75% 75% T5%
hours : :
Percantage of nan- ‘ _
detainable youth released | EF | 1 56% 52% 60% 80% 60%
within six hours

DIVISION COMMENTS

« I FY 20:2-13, JSD will continue to receive funding from the Florida Department of Juvenite Justice ($684,000) and the Florida Departmeniof
Childran and Families ($354,000) for prevention and assessment services

DIVISION: CLINICAL ASSESSMENT & DIVERSION SERVICES

The Clinicat Assessment and Diversion Services Division oversees all diversion services for juveniles processed at the Juvenile Assessment Center (JAC)
and at-risk youth In the community. .

s Provides delinquency prevention services fo at-risk vouth, and provides diversion services fo arrested juveniles
»  Provides assessment, crisis infervention, involuntary commitment (Baker Act), and sase management {o the client popalation

»  Assesses and refers eligible juveniles to appropriate diverslon programs

»  Pravides clinical quidance, review, and clinical training fo Care and Custody and Clinicat Assessment and Diversion Services Divisions

«  Partners with the Youth Crime Task Force and provides recommendations to fund programming based on service and risk level needs of the
prevention and diversion population

»  Pariners with Community-based Organizations to ensure appropriate services {o clisnt population

Strategic Objectives - Measures

+  P51-1: Reduce crimes of public concem

Obicctives Measures FY 0910 FY 18-14 FY 11412 FY 1412 - FY 12413
) Actual - Actual - Budget Profection Targset

Parcentage of youth
stccessfully complefing - | EF T 80% 8% 75% 75% 75%

Reduce the number of diversion programs

Juvenile arrests in Youths referred to Civil

Miami-Dadc County | Clttion i D T e 2500 2600
New yauths referred to N 3794 377 3,800 3,800 3,980

diversion programs
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«  PS81.3: Supporl successfil re-entry info the community -

Oblectives Measures FY (810 FY 1041 FY 1112 FY 1112 FY 1213
) ' Actual Actual Budget Projection Target”
Screening and
increase the number of | assessments 7
youth referred to JSD for | administered to at-risk op 5,658 5723 6,300 5,200 6500

diverslon and prevention
programs

youth to identiy
substance abtise, family,
and mental hesith issues

DIVISION COMMENTS

In FY 2012-13, the Depariment will coninue to receive funding fram the Florida Department of Juvenile Justice {$965 000} and the United
States Depariment of Justice Byrne Grant {$174,000) for diversion services

In FY 2012-13, the Depariment will confinue fo increase assessments and case management funded by the Consequence Foundation with one
Juvenile Assessment Counsalor position undil December 2012

As a result of the reduction In Commumty Development Block Grant funding, i”;e FY 2{112-13 Proposed Budget includes the reduction of two
posttions ($100,000)

DIVISION: COMMUNITY SERVICES

‘The Community Services Division ovarsees fhe public policy and comenunity-based diversion components of the Department.

Provides outreach and viclence intervention services fo ak-risk communities

Seeks alfernative funding sources for juvenile services

Analyzes data regarding Juvenlles at risk of incarceration

Partners with community stakeholders o implement public policy and identify additional resources
Administers the Violence Intervention Project {ViP) in conjunction with the Youth Commission
Educates community on services prf}vided by JSD to address the needs of at-risk and arrested youth

DIVISION COMMENTS

As part of the department’s recrganizalion efforfs, the FY 2012-13 Proposed Budget includes the reduction of one Adminisirafive Officer
(884,000} :

DIVISION: OPERATIONAL SUPPORT

The Opsrational Suppori Division provides administrative, fiscal, and maintenance services to the Dapartment,

-

Develops and monitors the deparfment budget
Parforms Depariment’s financial, grant, human resources, and procurement management functions
Performs facility and equipment malntenance
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DIVISION: GUARDIAN AD LITEM : _

The Guardian Ad Litem (GAL) Division helps profecl the rights and advocates for the interests of children involved In court proceedings.

+  Provides clerical suppert fo the State funded GAL program in Miami-Dade County

s Soreens prospective volunteer applicants and provides them with basic program information
+  Processes inifial applications and background checks

«  Supports voluntser raining sessions

s  Enfers volunieer data info the GAL database and maintains voluntesr records

ADDITIORAL INFORMATION

s The FY 2{42-13 Proposed Budget continues funding from the Miami-Dade Economic Advocacy Trust i suppori the Depaztment's Diversion
program {$120,000) o '
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Management and Budget

The Office of Management and Budget (OMB} supports and facliitates the County's results-oriented governing to maximize the use of the County's
resources; administers and monitors grants to community-based orgenizations {CBOs); manages grant programs, denilfies funding and partnership
opportunities and assists County depariments with grant writing to maximize non-County revenues; and oversees the Bullding Better Gommunities (BBC)
General Obligation Bond Program and the Quality Neighborhoods Improvements Program (QNIP). Additlonally, the Depastment supperts countywide
healthcare planning.

As part of the General Government and Health and Human Services strategic areas, OMB supporis the County's strategic planning and business planning
processas; doveiops the County's annual budget; facilitates performence reporting mechanisms; conducts organizational, management, and business
process reviews; promotes efforts to revitalize distressed areas or areas with impediments to private and public development; administers and coordinates
tha Miami-Dade County Tax Increment Financing (TIF) Program; supporis the County's bond-funded capital programs; provides policy analysis regarding
incorporation and annexation; manages the County's centralized Capllal improvements Information Systers (CHS); provides direct administrative support
{0 six advisory boards; administers grants including the Ryan While Part A and Minorily AIDS Inifiafive (MAI) programs under the federat Ryan White
HIV/AIDS Treaiment Extension Act of 2009; and works to enhance the quallly of ffe in Miami-Dade County through health care strategies.

Stakeholders include the Mayor, the Board of County Commissioners {BCC), ali County depariments, other governmental entiies, not-for-profit
organizations, district propesly owners, private developers, municipalities, advisery boards, and healthcare providers and leaders,

FY 2012-13 Proposed Budget

Expenditures by Activity Revenues by Source
{dollars in thousands) (doliars In thousands)
Countywide
Hesftheare
Planning

827,700 T esau
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TABLE OF ORGANIZATION

ADMINISTRATION

» Establishas and implements departmental policy; reviews and coordinates agsnda submissions; manages departmental perseanel and implemants
pelicy enacted by the Board of County Commissionars (BCC) and the Mayor

e Ensures the financlad vishiBity of the County
through sound financiat management
policies

o Administers and coordinates the Miamé-

Program; oversees the activilies of all
Communlty Redevelopment Areas (CRAS)
and supports Unincorporated bMunicipal
Sarvice Area (UMSA) CRAS; and
administers and coordinates annexation/
incorporation efforts

+ Monltors BBC and QNIP bond programs

Dade County Tax Increment Financing (TIF}

Responsibie for the implementation of the -

County's resuits-oriented govermnmesnt
framework, which focuses on planring and
accountability through performance
measurement

FY 1112 Y 1213
G 5
MANAGEMENT }\ND BUDGET MANAGEMENT PLANNING AND GRANTS COORDINATION
PERFORMANCE ANALYSIS CRANTS GOORDINATION

« Administers and monitors community-

based exganization (CBO) contracts and
the Mom and Pop Smafit Business Grant
Program . .
Administers grants including the Ryan
White Part A and Mincrity AIDS Initiative
{MAY) programs under the federat Ryan
White HIV/AIDS Treatment Extension
Act of 2009, and the Edward Byrne
Memorial Justice Asslstance grant
{JAG)

identifies funding and parinership
opporunities, and assists County
departments with grant wilfing to

maximize revenue suppoit
EY 11-12 2-13
45 43

OFFICE OF COUNTYWIDE HEAL THCARE PLANNING

» Responsible for strategic inifiatives that increase health insurance
ang insurance-like coverage among County residents while also
expanding primary care and emergency health response
capabilities
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FINANCIAL SUMMARY
Achual Astual Budget Proposed
{doffars In thousands) CEV0S10 FY10H FY 1942 FY 1243
Revente Summary
Carryover 0 223 2 ]
Gerneral Fund Countywide 5,606 4,808 5351 5014
General Fund UMSA 1,502 1273 1,229 1,563
Carryover 140 M 0 0
CRA Administaflze 466 44 B89 - 462
Reimbursement
Pubic Health Trust 300 0 0 ]
QNIP Bond Proceads 0 ] 0 84
Relmbursements from .
Departiments 1 9 0 0
Buiiding Better Commaunities 0 1038 1794 1319
Bond Interest .
Ryan White Grant 25,248 26437 25199 24,887
Federal Grants 1,008 1,351 4,406 0
Interagency Transfers 1173 20 701 275
Other Revenuss 50 0 116 0
Total Revenues 35,514 35,956 38,385 33,504
Operating Expenditures
Summary
Salary 7,585 7,244 8,553 7,004
Fringe Benefits 1,808 1,693 1,740 1,330
Cowrt Costs 0 G 0 0
Cordractuat Services 0 805 3,089 26
Other Oparating 24,506 25,596 24548 24382
Charges for County Services 1,244 523 1,224 785
Grants fo Outside Organlzations 0 0 0 ¢
Gapital krg 25 230 73
Toial Operating Expenditures 35,180 35,956 39,385 33604
Nonr-Operating Expenditures
Summaty
Teansfors 0 0 0 ¢
Distibution of Funds In Trust 0 0 0 .8
Debt Service 0 €] 0 0
Depraciation, Amortizations and a 8 0 g
Deplation
Reserve 0 g 0 G
- Total Non-Operaling Expenditures 0 0 0 &

Total Funding

Total Postions

Budget

Proposed

Y412 FY 1243

{doflars in thousands} Budget  Proposed
Expenditure By Program FY#1-12  FY12-13
Strategic Area: Health and Human Services
Countywide Healthcare 684 682
Planning
Strategic Area: Genaral Government
Administration 1,008 920
Grants Coordination 32803 27,700
- Management and Budget 3,862 3,391
Managemeni Planning and 928 811
Performance Analysis

Total Operating Expenditures 33,385 33,604

5

Ll

83
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SELECTED ITEM HIGHLIGHTS ARD DETAILS

(daliars in thousands)

Line lfem Highlights - Actual Actual Budget Projection Proposed

FY 0910 FY 10-11 FY 1112 FY {112 FY 1243
Advertising 34 11 32 7 52
Fuel 0 0 0 0 0
Ovettime 0 7 11 (] 0
Rent 53 53 48 53 53
Sacurity Services i 0 2 0 s
Temporary Services 3 0 25 20 15
Travel and Registration g 10 35 9 35
Utififies 45 5 71 49 52

DIVISION: ADMINISTRATION

The Administration Division is responsible for establishing and Implementing Depattment poficy.

+  Reviews and coordinates agénda submissions and deparimentat personnel activities
+  Maintains the County's Administrative and Implementing Orders, manages the Counly's Procedures Manual and coordinates its annual update,

and administers the annual sunsaf review of County boards
+  Reviews, coordinates, and [mplamenis County policy

+  Coordinates and monitors payment to community-based organizations {CBOs} funded from discretionary aliccations
s  Coordinates the County's parficipation in Florida Sterling Councit performeance assessment programs

Strategic Objectives - Measures

«  GG4-2: Effectively allocate and uifize resources 1o meat curreni and future operating and capital needs

_‘ FY09-46 | FY10-11 | FY11-12 FY 1112 FY 12-13
il
Objectives easures Actual Actual Budget Projection Target

Percentags of check

Efficlenily process requests from CBOs

EF o, ) I & 0f

payment requests processed within five ? 100% 100% 100% 100% 100%

business days

DIVISION COMMENTS

»  As part of the County's recrganizefion plan, one Speclal Projects Administrator 1 position was eliminated ($93,000)
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DIVISION: MANAGEMENT AND BUDGET

The Management and Budgel Division ensares the financial viability of the County through sound financial management poficies, Is responsible for
administering and coordinating the Miami-Dade Gounty Tax Increment Financing (TIF) Program, oversees the activities of alt Community Redevelopment
- Areas (CRAs), coordinates all annexation and incorporation requests, and administers the BBC, and QNIP bond programs.

s Prepares and monifors the County’s operating and capital budgets; performs capital planning, reviews work orders; and monitors the Bufiding
Better Communities General Obligation Bond (GOB) Program and the Quality Neighborhoad Improvement Peogram {QNIP) projects

«  Provides financlal and management analyses and reviews

Prepares the Five-Year Financial Outlock

Evaluates the feasibility of new CRAs or alternafive approaches to promote redevelopment

Prapares redevelopment plans for all UMBA CRAs

Siaffe the Tax Increment Financing Coordinating Commities

Coordinates @l municipal and UMSA CRA requests to the County for approval of CRA creafion, CRA boundaries, financing, jand acquisition,

and annual budgets ‘

«  Negotiates concepiaat agresments with Municlpal Advisory Committees in areas considering incorporation; negotiates annexation agreements
with municipalities; negodiates interiocal agresments; coordinates the transition of services to newly incorporated municipalities; and pursues
potential inferlocal servics agreemant opportunities

«  Monifors BBC project schedules, budgets, and manages program cosls ]

o  Provides legislative and siaff support for the BBC Citizans Advisory Committee, municipalifies, and not-for-profit organizations

s  Coordinates with the BCC offlcas, external siakeholders, and user depariments for allocation of hond dollars

*

¥ 8 »

Strategic Objectives - Measures

«  ED5-2: Deveiop urban corridars (TUAs, CRAs & Enterprise Zones, NRSAS) as destination. cenlers -

Objectives Measures FYOS310 | FY10-14 FY 1112 FY 1112 FY 12-13
Actual Actual Butdget Projection Target
Coundy TIF Revenue
Paymgms ooy | | 1] #4860 $45.8 §36.5 $36.5 $37.8
Develop urban corridors | Number of Community -
(TUAs, CRAs & Redevelopment Agencles | I | «— 12 12 12 13 14
Enterprise Zones, (CRAs) | ) ) ‘
NRSAs} as destination Percent of total County
centers Urban Development W | es]  36% 6% 3.6% 6% 36%
Boundary area within ’ ' ’ ) '
CRA districts
»  GG4-1: Provide sound financial and risk management
Objectives Measures FY 08-10 FY 1011 FY 11412 FY 1112 FY 12-13
Actual Actual Budget Projection - Target
Countywide Emergency
) , Confingency Reserve oG $32.1 $51.7 $61.8 $51.9 $56.9
Prepare and monitor the batance {in ?nillior;s)* T
County's Resource
Allocation Plan Carryover as a
percentage of lhe General | OC T 2.3% 4.9% 7.0% 7.8% 1.5%
Fund Budgef* .

* FY 2008-18 actual reflacts a fransfer to the General Fund
*Excludes Emergency Contingency Reserve; the FY 2012-13 fargst Is lower due fo delayed implementation of bargaining agreements during FY 2011-12

51



FY 2012 - 13 Proposed Budget and Multi-Year Capital Plan

» (G52 Provide woll maintained, accessible faciities and assels

Obiectives Weasures FY 03-10 FY 10-11 FY 1112 FY 1112 FY. 1213
jec Asctual Actual Budget Projection . Target
: Value of BBC-GOB funds - . -
N op ! . . .
Provide coordination for | Expended {in miifions)" | 2608 #1172 $262.7 31500 §240.3
{he: Building Befter Number of Business Days _
Comynunities (BBC) to process BBC-GOR ’
General Obligation Bond | reimbursement requests EF i 12 Z 10 8 10
{average;™
* FY 2008-10 actual increased due to Basebalt Stadium and Port Tunnet Project reimbursements totaling $150 million; the FY 2011-12 projection is lower

than budget due fo a delay in contract execution for new projecis
£y 201011 actual ime increased due 1o additional reimbursement requests

DIVISION COMMENTS

The FY 2012-13 Proposed Budget includes funding in the non-departmental management consulting budget for management consulting
sarvices related to CRA start-up activifies ($200,000); these costs wili be reimbursed upon the creation of the CRA and the coflestion of the TIF
ravenues generated from the respective CRA

As parf of the FY 2012-13 budget development process, the Department provided County employees more than 26 training workshops on the
County's financlal databases and budget development processes cver a two month period; on-going support is provided to various County
departments and offices throughout the year . .

in FY 204112, $851.8 million of BBC procesds was expended out of $967.7 million in bond Issuances; in FY 2012-13, the Department wil
continue fo coordinate BBC project planring and scheduling along with the monitoring of capital projects to ensure adherence to budgets and
schedutes

In BY 20%2-13, the BBC bond program wé continue to fund major construction projects Including: Miaml Sclence Mussum; Miari Arf Mussuns;
Jackson Seath; Zoo Miami, Florida Exhibit; Arcola Lakes Park; and Northeast Library; as well as design and construction on new projects
including: new affordable housing projects; Pre-Trial Detention Center; Culmer Nelghborhood Service Center; and Wynwood Neighborhood
Service Center

As part of the County's recrganization plan, one position from the Infernal Services Deperfment was fransferred fo OME fo manage and monitor
the County's QNIP projects (384,000)
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DIVISION: MANAGEMENT PLANNING AND PERFORMANCE ANALYSIS

The Managemeni Planning and Performance Analysis Division s responsible for the implementation of the County's results-orented govemment
framework, which focuses on planning and accountability through performance measurement.

»  Coordinates and supports the County's strategic planhing and business planning process
»  Coordinates implementation of a Countywide parformance management process, which focuses en moniforing and reperting acfivifios;

coordinates deparimental periormance reporting
+  Conducls management, organizational, and process reviews with operating department personnel, utlizing best practice research

Conducts and monitors management eficiency projects, including gainsharing programs

«  Administers the Mahagement Advisory Consulting Services pool

Strategic Objectives - Measures

s (G4-2: Effectively allocate and utilize resources to meet current and fufure operating and capltal neads

. FY 09-10 FY 10-41 FY 11.42 FY 1112 FY 4213
i
Objoctives GaSUIES Actual - Actuat Budget Projection Target

Percentage of Strategic
Plan Objectives supporied a7 o . .

Improve afignmentand | by department business BF 7% Lk 100% % 100%

performance of strategic | plans”

priorifies throughout the | Average number of aclive

County users of the County .
performance management N 1 184 1,150 1,200 860 _9(}0
system™

* Tracked in the County performance management system

* Decrease in active users ls kely due fo fewer overall employess, priority and impact of reorganizailons, and possible rallance on power Users to enter

performanca data

. FY 03-16 FY 10-11 FY 1112 FY 11-12 FY12-13
Objectives Measures -
) Actual Actual Budget Projection Target
.Eéent:fy opportiniies fo Performangce analysis’ .
improve Gounty . oC A 7 7 8 7
A projects completed
operations
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DIVISION: GRANTS COORDINATION

The Grants Cootdination Divisioa administers and processes reimbursement reguests for CBO contracts; additionally, the Diviston monitors funding for the
Mom and Pop Smali Business Grant Program; manages and administers grants under the federal Ryan White HIV/AIDS Treaiment Extension Act of 2009;
administers the Edward Byrne Memorial Justice Assistance Grant {JAG); identifies and promaotes grant and revenue generafing opporiunifies for County
initiatives; and provides direct support 1o the Youth Crime Task Force, CBO Advisory Board, Dade-Miaml Criminal Justice Gouncll, Addiction Services

Board {ASB), and the Miami-Dade HIVIAIDS Parthership (planning councll).

«  Develops and maintains a grant website to Identify and promote grant opportunities; prepares grant applications; and provides grant-related
{raining and technical assistance to County depariments and CBOs

e  Manages locel, state, andfor federat grants assignad to the Department to ensure implementation, performance, and compllance

Strateyic Objectives - Measures

»  GG4-1: Provide scund financial and rigk managerment

o FY 09-10 FY 10-11 FY 11-12 FY §1-12 FY 12-13
Objectives Measures Actual Actual Budget Projection Target
Grant funding received (in ’
Dovelop and implement | millions} by County and .
revenue maximization CBOs assoclated with oc T $70 $58 $35 $33 $35
opportunities OMB revenue
enhancement activities
»  GG4-2 Effaclively allocale and utilize resources to mest current and futurs operating and capital needs
. FY 0010 FY 10-11 FY 41-12 FY 1112 FY 1213
Objectives Measures Actuai Actual Budget Projection Target
Efiiciently moniior ang | Fercentage of
provide technical reimbursement raquests £F T 84% 89% 85% 86% 85%
assisiance on CBO processed within 21
allocations and calendar days ‘
confrasts Site visits - CBOs* oP | «—> 185 160 150 130 150

*The FY 2610-11 aciual and FY 2011-12 projection reflects a reduction in the number of site visits due to staff involvement in the CBO and Ryan White
HIV/AIDS RFP process, respectively .

e HH3-4: Increase the self sufficiency of vilnerabie residents/special populationa

{Objectives

Measures

FY 09-10

FY 10-11

FyY 1112

FY 11-12

FY 1243

Agtual

Actual

Budget

Projection

Target

Promote independent

HIV++ clients served by
Ryan White Program
{includes Part A and
Minority AIDS Initiative
AN

oP

9,631

8516

8,800

8,500

9,500

ilving through early
infervention and support
services

Percentage of Ryan White
Programn payments
processed within 21
calendar days

EF

87%

B6%

85%

87%

a5%

Comprehensive Ryan
White Program site visits
{per County's fiscal year)*

opP

A

0

10

10

* The FY 2011-12 profection decreased due to staff invalvernent in the Ryan White HIVIAIDS RFP process
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DIVISION COMMENTS |

s New federal guidelines require the Ryan White Program, as & condition of award, to develop a monitoring process and conduct comprehensive
site visits to every coatracted provider of Ryan While Program services each grant fiscal year '

«  The Deparimeni confinues to make weskly updates to the grant resources web page on the County's wab portal to Idenfify grant apporiunities
for County depariments and CBOs

+  As part of the Counily's reorganization plan, one Special Projects Adminisirator 1 position and fwo Contracts Officer pastfions were efiminated
($255,000}

«  TheFY 2012-13 Proposed Budgst includes reimbursements for adminisirative support from the Ryan White Program {up to $153,000)

s During FY 201412, as a new condition of award, one federally funded Special Projects Administrator 1 position was approved to manage the
monitoring process and conduct comprehensive site visits 1o gvery confracied provider of Ryan While Program services each grant fiscal year
{$54,000)

DIVISION: COUNTYWIDE HEALTHCARE PLANNING

The Offlea of Counfywide Healthcare Planning leads the coordination of inftiatives designed to improve access fo health care in the community.

s  Develops and Implements health coverage strategies for uninsured residents, including the Miami-Dade Blue Health Insurance pilcl and a
related premium assistance program _

s  Leverages BEC GOB funds and Miami-Dade Blue Health Insurance funds in the development of an infegrated network of communily-hased
comprehensive primary care medical homes in conjunction with the county's seven Federally Qualified Health Centers (FQHCs)

»  Adapls and colleboratively Implements inffiatives to promete healthy Hfestyles among county residents and help protect thelr safety during
health emergencles .

«  Provides data analysis to inform health planning strategies

Strategic Objectives - Measures

s HH1-2: increase accass to heallh services and ensure that MDC residents have a primary care medical home

FY §9-10 FY -1 FY 11-12 FY 1l1~12 FY12-13

Objectives Measures Actual Actual Budget Projectlon . Target
Insurance and
Insurance-Like
Coverage Expansion Residents enrolied in the
Phase : Design, Miami-Dade Biue Health
Carryout RFP and Insurance Plan and
Irnplr:ment the Miarmi- Miami-Dade Blue-based Pl 4093 11,193 NA 1,000 11,000
Dade Blue Hesith BCBSF statewlds
Insurance pilot iniliative | products™
for uninsured residents

*FY 2011-12 was budgeted as N/A anticipating the dloseout of the Miami-Dade Blue product contract on June 30, 2012, however, due fo the extensive
design and impleteentation process for an RFP for additional insurers and products, Miami-Dade Biue contract bas been extended through 2012

55



* FY 2012 - 13 Proposed Budget and Muiti-Year Capital Plan

Obiect Moasures FY 08-10 FY 10-11 FY 1112 FY 1112 FY 1213
Jectives Actual Actual Budget Projection Target

Cumulative StatefFederal ) 7 _
funds obtained for oF $250,000 $750,000 | $1,000,000 $1,000,000 $1.000,000
premium assistance
Residants submitling

Exoand ‘ onfing-prescreen

*pan C”‘"frt‘ applications for the Heallh | op NIA 889 627 677 200

premium tasés Si agce instirance Assistance ‘

program 0 include Program

Miami-Dade residents - —

. Finansially qualified

aligitle for bath the

health insurance and Health Insurance

. Assistance applications s N/A 146 100 00 1060

insurance-like products . .
submitted for medical
underwriting
Residents enyolied in the
Health Insurance oG N/A 250 80 80 80
Agsistance Program

Butid and Intesprel core | Visits to Health eMaps

oG 3 ‘
health indicators {web based) 78 584 800 _500 500

DIVISION COMMENTS

e InFY 201213, the Office will continue 1o bulld on its premium assistance pragram by seeking and developing new partherships to expand
pariicipation in the program, provide opportunities lo support additionat insurance and Insurance-like produc%s, and enable additlonal individuals -
1o aflain coverage .-
»  Dusing FY 2012-13, ihe Office will pursue a Phase I RFP 1hat will load 1o expansions in Instrance coverage and dwetaﬂ with other insurance

expansion initiafives related to education and outreach

ADDITIONAL INFORMATION

% The FY 201213 Proposed Budget atlocates $18.832 million for communily-based organizations, $1.044 mililon fo fund the Mom and Pop Smail
Business Grant Program, and $430,000 for environmented protection and educalional programs funded by the Regulatory and Economic
Resources Department

+ The FY 2012-13 Proposed Budge! includes reimbursements for adminiskration from the Melropolifan Pianning Grgantzation ($7100,000), the
Finance Department Bond Administration Divislon ($175,000), BBC irterest eamings {$297,000), and QNIP interest earnings {$84,000)
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Department Operational Unmet Needs

{dollars in thousands) |

Rescription ‘ Starfup Costs! Recurring Costs | Positions
Hon Recurring Costs

Hire two Business Analysts and one Business Analyst Manager to assist with the 48 $233 q
managemant and budgeting function

Hire one Business Analyst and one Program Coordinator to assist with the planning and - ‘ $6 $193 2
performance analysis functions o -

Hire ane Special Projects Administrator 2 lo increase the Depastment’s abillty to research and $2 $91 1
sagure sponsorship and funding opporiunities

Totat ' $14 4517 6
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Medical Examiner

Acting under the authority of Florida Statute 408, the Medical Examiner Department (ME) provides accurate, fimely, dignified, compassionate, and
professional death investigation services for the residents of Miami-Dade County. In addition, the Depariment provides education, consuliation, and
research for logal and national medical, legal, academic, and law enforcement communities, ’

As part of the Public Safety sfrategic ares, e Medical Examiner provides palhology, toxicology, recordsftranseriplion, morgue, phofography,
invesfigation, and public inferment services; investigates and processes approximately 12,000 cases annually, which include cremation request reviews,
autopsies, toxicology and pathology consultation cases; and facifitales bone and fissue donor cases. The Department focuses on what is generally calfed
*forensic pathoiogy,” which combines the efforts of legal and police Investigations with those of medicine and science to ascertain the facts surrounding
deaths, particulary the cause and manner of deaths. The Medical Examiner also hosts anrual seminars on death investigation, forensic imaging,
anthropology, and odontology. '

The Ciepartment serves the public, as well as the Federal Bureau éf investigation (FBIS, Immigration and Customs Enforcement (ICE), the Stale Attomey,

US Attorney, Public Defender, State Health Department, Center for Disease Control {GDC), lecal and state police depariments, hospitals, the National
Transportation Safely Board {NTSB), and funeral homes,

FY 2012-13 Proposed Budget

Expenditures by Activity | Revenues by Source
{doilars in thousands) {dollars in thousands)

Administration
$1672

Specla Services

Education
$7.742
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TABLE OF ORGANIZATION

OFFICE OF THE CHIEF MEDICAL EXAMINER

#  Formutates deparimentat policies and provides overall direction and coordination
to all bureaus; manages educational programs; provides administrative,
budgetary, finance, human resources, records management, and Information
technology suppert

FY 1112 FY 12-13
8 10

. DEATH INVESTIGATION AND EDUCATION

e Provides siafutority mandated medicolegal death investigative services, including
pathology and taxicalogy, for the residents of Miami-Dade County; combines the
efforts of legal and law enforcement investigations with those of medicine and
seience fo ascertaln the facts sumounding deaths, particularly the cause and
teannes of death, as defined inthe Florida Statutes, Chapter 408

EY 11-12 EY 12-13
61 66

PUBLIC INTERMENT PROGRAM

« Supervises indigent body disposal program; ensurss mainfenance of Coundy
camateries; schedules and coordinates bursau activity with funeral homes and
crematoriuns

60




FY 2012 - 13 Proposed Budget and Multi-Year Capital Plan

FINANCIAL SUMMARY
) Acta!  Aclual  Budget Proposed
{dollars in thousands) FY0810 Y1041 FY 11412 FY 1213
Revenue Summary
General Fund Counywide 8,385 8,345 8625 9140
Other Revenues 207 189 148 115
Phaotographic Sales 18 15 ¢} 1]
Special Service Fees 80 34 58 he
Toxicotogy Testing o2 83 75 78
Casrgover 391 44 289 265
Cremation Approval Fees a2 352 380 385
Forensic Imaging 2 4 16 17
Tolal Revenues 9,478 9,497 B804 10,062
Operating Expenditures
Summary :
Salary 5,759 5,650 5790 8,387
Fringe Benefiis 1,687 1812 1723 1658
Court Costs g ¥ 0 0
Contractual Services 263 306 358 323
Other Cperaling 98g 1024 1,286 1322
Charges for County Services 133 133 217 217
Grants to Oulside Qrganizations a ] Q 0
Capital 3 .rg 27 i
Total Operating Expendifures 8,034 8048 9413 3334
Non-Operating Expenditures
Summary
Transfers g H 0 0
Distribution of Funds In Trust & g 188 118
Dbt Service & g Q 0
Depreciation, Amorfizations and ¢ g 0 ]
Deplefion
Ressrve @ g 0 )
Total Non-Operating Expanditures o g 188 118

61

~ Total Funding Totat Positions

{dollars in thousands) Budget  Proposed  Budget-  Proposed
Expenditize By Program FY 1112 FY 4243 FY 1142 FY {1243
Strategic Area: Pubiic Safely

Administration 1,556 1,672 g 10

Death Investigation and . 7,362 7,142 61 85

Education

Special Services 111 147 0 ]

Publlc Inferment Program 364 I3 1 2

Total Operafing Expenditures 8.413 9,934 71 78
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SELECTED {TEM HIGHLIGHTS AND DETANLS

(dallars in thousands)

Line Kam Highlights Actual Actual Budgef Projection Proposed
: FY 05-10 FY 10-11 FY1t92 FY 1112 FY 1213
Adveriising g tH 3 2 2
Fuei 18 28 Kt 34 3
Ovartime 71 g3 130 1 130
Rent Y gt 0 0 0
Security Services 0 th 0 0 0
Temporary Employess 10 i 30 0 30
Travel and Registration 8 8 20 20 20
Utllifies 139 126 160 200 186
CAPITAL BUDGET SUMMARY .
(dollars in Housands) PRIOR FY12-13 FY1314 FYH#15  FY1518  FY 1847  FY17-18  FUTURE TOTAL
Revenue
Capital Ouitay Reserve b 36 0 Q h ) 0 i] 300
Total: 0 308 D Q b g 0 0 300
Expenditures
Strategic Assa: Public Safety
Equipment Acquisifion it 0 ] 0 0 300
Total: 300 0. 0 a 0 300

CAPITAL HIGHLIGHTS AND OPERATIONAL IMPACTS

+ In FY 2012413, the Department wifl recelve $300,000 of Capital Catlay Reserve {COR} funding for the replacement of the Liguid

Chromatographflon Trap Mass Speclrometer and the Gas Chromatographfidass Specirometer
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DIVISION: ADMINISTRATION

The Administratlon Division is responsible for formulating departmental pelicies and providing overall direction and coordination to all divisions,

&

Provides internal administrative support such as personnel adminisiration, budget confrol, accounts payable and receivable, purchasing, and
compufer services; maintains and fracks invenfory

Transcribes aulopsy protocols; provides medical transcription services; provides secretarial services; and schedules appointments, colrt
appearances, depositions, and speaking engagemants

Maintains 2 departmental case files; tabutates information and prepares stalistics and quarietly reports for use by professional staff and
inferested agencies; and forwards reparts fo requesting individuals, companies, andfor agencies

DIVISION: DEATH INVESTIGATION AND EDUCATION

The Deall: investigation Didsion is responsible for providing statutorlly mandated medicolegal death investigafive services for the residents of Miami-Dade
County, combining the efforis of legal and law enforcament investigations with those of medicine and science fo ascertain the facts surrounding deaths,
particularly the cause and manner of death, as defined In Florida Statutes, Chapter 406,

»

-

Conducts all medica! examinatlons and aufopsies :

Provides and coordinates investigative services to medical examiners and maintains individuat case flies

Provides laboratory services by performing chemical analysis on specimens submitted for examination, issues reparis of findings, and provides
interpretation of same; testifies In court '

Responds to police and hospital calls fo fransport human remains and other items of evidentiery value

Coordinates efforis of police, family, and funerai homes; receives and releasos boadies; pariorms functions fo include X-ray examination, finger
printing, and evidence decumentation and preservafion

Provides photography services such as copy work, slide duplication, computer graphics, photomicrography, photomacrography, and
audiovisual services

Conducts preceptorship programs In the photography field and coordinates phofography training and educationsf workshops for local and
national medical, legal, academic, and law enforcement communities

Supssvisas indigent burlal brogram

Ensures maintenance of Gounty cemnelerles

Schedules and coordinates departmental activity with funeral homes and crematoriums

Provides photographic support to federai law enforcement agencies

Provides revenus-generating educational fraining programs in multipte forensic areas

Provides toxicology tesfing services fo Collier County, focal pulice agencles and antities outskde the Unlled States such as the Bahamas,
Caymar: Istands, and Tusks and Cajcos Islands

Strategic Objectives - Meastres

GG1-2: Develop a cuslomsr-oriented arganization

FY 03-10 FY 10-11 FY 1112 FY 11-12 FY 1213

Objectives Measures Actual Actuai - Budget Projection Target
Effciently rocess Average time for release
HHCIEn'ly pro of bady to funeral home EF | | 22 29 24 29 24
bodies for release
{in hours)
s PS1-2: Solve crimes quickly and accurately
Obiectives Measures FY 08-10 FY 16-11 FY 1112 FY 11-12 FY 1213
Ject Actual Actual Budget Projection Target
Dealh investigations 0P | 45| 1222 11,956 11,200 41,200 14,900
condiicted
F"rovede convenient apd .Crime‘scEfne P |« 164 208 239 208 299
timely access to Medical | invesligations conducted
Exami .
Examiner senices and | Forensic pholographs | oo | 1 qagias | 105841 | 100,000 100,000 10,000
information teken
Average monthly a0
Modicolegal calls Plerl 3 5 ¢ . 8
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«  P51-2; Salve crimes quickly and accurately

Objectives Measures FY 03-18 FY 1011 FY 1112 FY 1412 FY 12-13
Actual Actual Budget Projection Target
Provide accurate and Toxicology Cases
timely toxicology Tumaround Time {in EF \L 47 B3 30 80 0
Services days)*

*As 2 result of staffing shoriages from unanticipated vacancles and a lost position, an increase in case compiexities due to the appearance of nawly
created synthetic drugs, and the fime needed to prepare for an accreditation inspection by the American Board of Forensic Toxicology (ABFT), the
Department anticipates longer Wrnarcund fimes In FY 2011-12

o FY 09-10 FY 10-11 FY 1112 FY 11-12 FY 1213
Objectt Measures i
bjectives : Actual Actual Budget Projection Target
Percentage of Staff
Doctors Meeting Case :
_ op G 0 9 0 ”
Efficiently process and | Load (NAME « 40% 20% 106% 20% 100%
investigate death cases | Accreditation) Guidefines
Percentage of cases o . . . .
dlosed in 90 days* EF ‘[‘ 15% 1% 90% . 21% 80%

*NAME accreditation standard requires 80 percent of pending cases to be closed within 90 days (cases where the manner and cause of death is not
immediately determined at autopsy); the performance leve! is attributable o the increasing aumber of complex cases, as weli as the Depariment's shift i
focus fo inifial autopsies and timely release of bodies fo famifies; In FY 2010-11 and FY 2011-12, the Depariment lacked the required staff doctors to mest

case ioad

+  P82-1: Reduce response fime

. FY 09-1¢ FY 10-11 FY 1112 FY #1-{2 FY 12-13
M
Objectives easuires Actual Actual Budget Projection Target
Forensic Evidence
Efficlently process and Response Team (FERT)
P yearly parcentage of EF l 21% 28% 5% 28% 5%
investigate death cases
response calls above 60
minutes
DIVISION COMMENTS

+ The FY 2042-13 Proposed Budget Includes the addition of ene Forensic Photographer, one Forensic Records Technician, ene Clerk, one
Forensic Evidence Recovery Technician, and one System Analyst! Programmer, and the conversion of two part-tire positions to fult-time that
will epsure that the Department mairdaing its NAME acoreditation standerds ($217,060)
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DIVISION: PUBLIC INTERMENT PROGRAM

The Fublic inferment Program provides indigent body disposal and maintains the County's cemeteries,

+  Provides indigeni body disposal
+  Ensures maintenance of County Cemeteries
s Coordinaes bureau activity with funeral homes and crematoriums

Deparfment Operational Unmef Needs

{doliars in thousands)
Description Startup Costs/ Regurring Costs Positions
_Non Recurring Costs
Hire one Toxicology Assistant fo decrease furnaround fime in toxdcalogist cases $0 456 9
Total $0 $56 1
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Police

The Miami-Dade Pollce Depariment {MDPD) is the largest local law enforcement department in the southeastern United States, serving an ethnically and
racially diverse community of over 2.4 milfion residents. The Department is committed to providing professional law enforcement and Investigative
services 1o the communty. . .

As part of the Public Safety strategic area, MDPD serves the community with three distinct, yet interrelated, functions. The Department provides basic
police services to the Unincorporated Muricipal Service Area (UMBSA) of Miami-Dade County and confracted municipaiities, specialized support services
f0 UMSA end vardous municipalities, and sheriff servicss fo all Miami-Dade Coundy residents. MDPD is an internationally accredited law enforcement
agency, receiving accreditation by the Commission on Accreditation for Law Enforcement Agencies, inc. (CALEA) since 1983 and by the Commission for
Fiotida Law Enforcement Agoreditation (CFA} since 2004,

MDPD works clossly with municipal police departments: other Courty agendles including Corrections and Rehabilitation, Fire Rescue, the State Atterney's

Office, and the Judiciary; state and federal law enforcement agencles including the Florida Depariment of Law Enforcement and the Federal Bursau of
Investigation; and communily-hased organizafions (CBOs),

FY 2012-13 Proposed Budget

Expenditures by Activity Revenues by Source
{dollars in thousands) ‘ {dollars in thousands)
investigative
Bervices

Support Serviges /"
§141725
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TABLE OF ORGANIZATION

OFFICE OF THE DIRECTOR/ ADMINISTRATION

» Provides management direction and administration for departmental operations; provides legal counsel

s Provides communications
including 911; oversees central
racords and property and
evidence buseaus; responsible for
budget, finance, procurement,
personnel, granis, legisiative
coordination, and coordination of
training activities; provides
psychological services for
employees; responsible for
information systems, fieet, and
facifities management; condticts
false alarm invesfigations;
responsible for Headquarters
security; disseminates information
fo the media and ths public,
provides court securily and serves
writs; responsibie for the drug
abuse resistance education
(DARE), police athletic ieague
(PAL), and other student
programs; manages the school

crossing guards program
FY 1112 FY 1243
969 039

e Provides uniformed pakol
services, responds fo calls,
investigates offenses and
apprehends offenders; provides
decentralized general
investigative services; engages
in special enforcement for
prevention of criminal activities;

- manages contracted police

services with municipalities;
provides specialized pofice
functions inciuding aviation,
motorcyete, and matine;
provides crowd conlrol, hostage
negotiation, canine responss,
bomb disposal, and critical

incictert response
FY (142 EY123
2417 2,120

FY 11-12 FY 12-13
33 34
SUPPORT SERVICES POLICE SERVICES INVESTIGATIVE SERVICES

Provides cenlralized specialized
griminal investigation of robberies,
homicides, and sexual, domestic,
and economic crimes; responsible
for professional compliance and
investigation of complaints about
deparimental employees;
conducts public corrupon
investigations; responsible for
homeland security; coliects and
disseminates criminal intelligence;
sonducts strategic and specidized
invesfigations; conducts crime
sceng investigations; provides
investigative support in the
processing, safekeeping, and
preservafion of evidence;
manages the crime laboratory;
provides sheriff and spacialized
sewices; processes and secures
criminal warrants

EY 11-12 FY 1213
1,002 G72
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FINANCIAL SUMMARY

Tetal Funding

Totat Pagitions

(dollars in thousands) Budget  Proposed  Budget  Proposed
Expenditire By Program FY 1112  FY 4213 FY 1412 Y 12413
Strategic Area: Public Safety
Administraion 4721 4,364 bl ki
investigative Services 131,016 125,466 1,002 a72
Police Services 257,408 254,740 217 2,120
Support Services 13791 M7 860 938
Total Operafing Expenditures 531,959 526,265 4,121 4,085

. Actual Aciual  Budge! Propossd
{dollars in fhousands) Y0910 FY 1041  FY 4142 FY 4293
Revenue Swmmary
General Fund Counfywide 116,586 145,863 135929 126364
General Fund UMSA 280,574 312519 302,400 300840
Interest Income 76 70 108 72
911 Fees 14,624 14322 13,248 11,102
Carryover 23471 22,291 15,738 17,193
Gontract Senvica 19,785 65,385 63,262 67,146
Court Fess 9 0 0 0
Miscellanzous Revenues 226 227 247 107
Mitigation 6,868 22 20 - 20
Parking Viciatlon Surcharge 1,261 3438 3,180 3264
Miscellaneous 3,527 3,047 4172 4410
Traffic Violation Surcharge g7 839 1,000 910
Siate Grants o 882 0 587
Federal Grants 12,068 7,271 8204 8096
inferagency Transfers 315 ¢ 0 0
Totsl Revenues 484,331 576,576 548519 543211
Operafing Expendifures
Summary '
Salary 288420 351,106 343,591 350,253
Fringe Benafils 7,145 126479 104731 96582
Court Costs 77 235 447 326
Condractual Services T3e4 6288 7205 7,179
Cikier Oparating 23,318 1,887 41487 35318
Charges for County Services 37807 28,555 30359 31907
Grants fo Qutside Qrganizations g 308 Q 40
Caplial 11,868 1587 4141 4,560
Total Operating Expenditures 465,961 546,445 531,050 526,268
Ron-Operating Expenditures
Summary
Transfors O ] f 0
Distribufion of Funds in Trust 6,585 8,465 8,212 4967
Debt Service 22 227 247 104
Dagreciation, Amortizations and 0 0 ¢ 0
Depletion
Resarve g 0 10401 11,878
Total Non-Operating Expenditures 6,811 6,692 16,560 16,846
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SELECTED ITEM HIGHLIGHTS AND DETAILS

(doliars in thousands)

Line Kem Highlights Actual Actual Budget Projection Proposed

FY 0840 FY 10-14 FY 1112 FY 1112 FY 1213
Advertising 148 124 129 3 139
Fusd 10,321 12,712 12,720 13,885 14,338
Qvertime 26,544 28,979 32,669 24,020 21370
Rent 3,663 3,107 3,600 2836 2475
Security Services 0 g 0 0 0
Temporary Services &6 39 123 87 123
Travel and Registration 383 237 1,175 £31 1,225
Utilisies 5,838 5,345 6,163 5,957 5,897
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CAPITAL BUDGET SUMMARY
{doflars in thousands} PRICR . FY1213 FY43-14 FY1413  FY 1516 FY16-17  FY718  FUTURE TOTAL
Revenue
Fedaral Depariment of Justice Grant i 1023 0 ¢ 4 0 0 9 0 1,023
Poltos impact Fees 4,795 1,402 0 it 0 0 | 0 6,197
8BC GOB Future Financing 0 207 13% ¢ 0 0 ] 3,935 4,281
BBG GOB Series 2005A 205 0 o 4 0 0 a 0 2085
BBC GOB Series 20088 238 0 o ¢ 0 ] ] ] 238
BBG GOB Series 2006B-1 38 0 0 ¢ 0 0 0 ¢ 8 ;
BRC GOB Serdes 2011A KK} 0 0 g 0 il {4 G 33
Capifal Qutlay Reserve 2,184 1,122 1,912 it ¢ Hj a b 5,218
IT Funding dodet 670 1,817 707 o 46 53 i} 0 3384
Tolal 9,186 4,548 2,758 o1 46 53 0 34935 20617
Expenditures
Styategic Area: Public Safety - ‘
Daparimental information Technology 0 387 1,565 556 46 53 0 ¢ 27117
Projecis . ; ‘ .
Equipment Acquisition o 1,952 288 2 0 ] 0 865 3,405
Facility Expansion 4,180 2,027 1,624 ] 0 0 0 0 7,831
Facility lmprovemenis 1,758 307 139 ] i ] 0 0 2,204
Improvements fo County Prosesses o 105 1,137 448 0 0 0 0 1,680
New Police Fagifiies 0 0 0 ) 0 ) 0 2,820 285
Police Faciity Renovallon 0 0 0 ] 0 ] ¢ 250 250
Total; 5935 A.778 4,753 L1 46 53 0 3,035 20,617

CAPITAL HIGHLIGHTS AND OPERATIONAL IMPACTS

s The FY 201213 Proposed Budgst and Multi-Year Capital Plan includes the following technology enhancement projects: Two-Facior Advanced
Authensication securify upgrade {$297,600) and MDPD Civil Process Automation ($105,0003, funded by IT Funding Model; and the Morpho
Biomiric Identification System upgrade to AFIS, funded by Police Impact Fees {$71.402 milfion) and COR ($400,000)

+ The FY 2012-13 Proposed Budget and Muiti-Year Capilal Plan includes the foliowing facility. improvement projects: Fire Alarm Systern
Upgrade, &mded by COR ($100,000); Crime Scene Investipalion Section expansion, funded by Police Impact Fees {$100,000); and Miami-
Dade Pubtic Safety Training nstifute improvements funded by Police Impact Fees {$1.384 million) and COR ($543,000)

+« The FY 2012-13 Proposed Budget and Mulli-Year Capital Plan Includes the purchase of specialized heavy equipment for use in faclity
maintenance at ali MOPD faclfities, funded by COR (§150,000)

s The FY 2012-13 Proposed Budgef and Multi-Year Cépitai Plan includes continued Homeland Security structural inprovements to Police
Headquariers and Distrist Stations, funded by BBC GOB {$207,000)
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DIVISION: POLICE SERVICES |

The Police Servicas Division Is responsible for district level police patrol and genersf Investigative funclions fo repress and prevent eriminal activities within
Unincorporated Miami-Dade Gounty and contracted municipalities; provides specialized police funclions including crowd control, hostage negotiation,
canine and aviation response, bomb dispesal, and motorcycle and marine patrol; and enforces outstanding felony warrants,

»
-

L ]

.

Provides district level pollée patrel and general investigative funclions within Unincorporated Miami-Dade County and confracted municipalifies
Responds to calls from gitizens and to incidents requiring police services

Provides contractual pofice services to the Port of Miami, the Aviaion Department, and Jackson Health Systems

Conducis enforcement infialives designed o prevent criminal activifies and reduce the incidance of erimes in the community

Serves as operational fiatson with municipafifies contracting with Miami-Dade Police Depariment for the provision of municipal police services
Provides administrative support fo police districts and performs general administrative funclions for ibe division

Coordinates off-duty assignments of sworn personnel

investigates environmentat crimes, eriminal viclations of the bullding code, and construation fraud

Goordinates special evards, crifical incident management, dignilary protection, Special Responss Teams (SRT}, emergency operation of
mohiie task force, hostage negotiations, canine suppord, and bomb disposal services

Provides aerlal support {o all law enforcement activities

Provides marine support to all law enforcement aclivities and palrols waierways

Enforces traffic statules, condusts specialized enforcemant including DU checkpoints, Investigates non-fatal hit and run crashes, and provides
dignitary and specialized escorts :

Strategic Objectives - Measures

L4

PS2-1: Reduce response time

Objectives Measures FY 0910 FY H0-11 FY 1412 FY 4412 FY 12413
Actual Actual Budget Projection Target

Provide efficient defivery | Emergency response time
of police services by {in minutes)* oc J, 6.45 517 645 645 6.45
responding 1o calls for Rouli snse i '
servoe nestablished | Foune response e () g5 |14 g0 9.20 13,00 1300 13.00
L minutes) :
timeframes

* Police Cfficer dispatsh io arrival for Police Services call

DIVISION COMMENTS

MDPD will continue fo provide police services to other County entifies: the FY 2012-13 Proposed Budge! includes reimbursements for service
provided to Jackson Health Systems {$1.073 million), the Port of Miami {§7.580 miflien), and the Miami-Dade Aviation Department {$28.410
million) . -

The FY 2012-13 Proposed Budget includes the transfer of 20 Police Officer positions to the Airport District and 13 Police Officer posifions to the
Port of Miami to mitigate overtime incusred in both dislricts

tn FY 201213, MDPD will provide confracted police services to the following municipafifies: Town of Miami Lakes, local pairol ($6.198 million)
and opfionai services {$88,000); Town of Cutier Bay, local patrol (§7.544 million) and optional services {$263,000); Village of Palmetio Bay,
local patral ($6.007 million) and optional services ($765,000); City of Doral, optional services ($215,000); and City of South Miami, Schag}
Crossing Guard services ($62,000)

The Gity of Florida City will make a final payment of $20,000 in mitigation fees for law enforcement activities in areas surrounding the
annexation area

The FY 2012-18 Proposed Budget includes savings assoclated with a reduction in overtime hours for police services targeted enforcement
{$300,000} and operating and capital fine item reductions ($330,000)

The FY 2012-13 Proposed Budge! includes the efimination of two vacant command staff posifions, including a Divislon Chief and Caplain, as
well as twelve vacant civilian positions in the Police Services Division

The FY 2012-13 Proposed Budget includes funds for hiring a total of 50 Certified Police Officers, 25 in February 2043 {$1.422 miflion) and 26 In
Aprll 2013 {$1.087 milfion)
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DIVISION: INVESTIGATIVE SERVICES

The Investigaiive Services Division provides centralized criminal investigation of robberles, homicides, sexual, domestic, and economic erimes; collects
and anglyzes criminat intelligence; conducts strategic and specialized investigafions; provides Investigaive support In the processing, safekeeping, and
preservation of evidence; manages the crime Jaboratory; conducls crime scene investigations; provides sheriff and specialized services; processes and
secures criminal warrants; and is responsible for professional compliance and for investigation of complaints against potice officers and ofher public

officials.

-

' The Economic Crimes Bureau conducts centralized arson, avlo theft, fraud, forgery, embazziement, and morigage fraud invesfigations

The Homeland Securily Bureau develops homeland security infelligence and conducts securlty and vulnerability assessments of infrastructure
and sites that could potentially be targeted by torrorgls

The Homicide Bureat Investigates al! death cases including natural and accidental dea!hs suicides, and fraflic fatalilies; and Investigates
incidents invelving police shoofings or other police actions resulting ir: injury

The Narcotics Bureau conducts centralized nvestigations of #liit narcotics, confrofled substances, money izundering, and narcofics related
Kidnapping; develops inieliigencs; and conducls spaciséized criminal investigations of organized crime ard violent street gang organizations
The Robbery Bureau deveiops robbery Intelligence, investigates all robbery cases, provides robbery prevention activities, and conducts
profracied undercover investigations of armed habitual offenders and cargo theft

The Public Corruption Invesigations Bureau investigates allegations of misconduct, corruption, and criminal activity involving public officials,
County employees, and private vendors conducting business with Miami-Dade County

The Professional Compliance Bureau conducts investlgations of complaints ageinst MDPD emplayess; conducts staff inspections fo ensure
adherence to policies and procedures, and Is rasponsible for the departmental policies and procedures manual and compliance with
accreditation standards

The Spesis Victims Bureau conducts investigations refated to domestic violence and family crimes; investigates sexual orimes including sexual
battery upon juveniles and sexuat assaults on children yourgar than 16 years of age; and provides victims assistance

The Foransic Services Bureau provides forensic support, including DNA cofleclion and identificalion, to alf Miami-Dade County police
departments through the Crime Laby collects, classifies, and preserves physical evidence at crime scenes including processing of fingerprins;
and provides phetographic services by the Crime Scene Section

The Warrants Section is responsible for serving felony warrants in Miami-Dade County that are issued by local criminal justice systems and ai
jurisdicticns nationwide )

Strateglc Oblectives - Measures

L

GG mprove relations between communifies and governments

Objoctives Measures FY 0810 FY 1011 FY 11-12 FY 1412 FY 9213
Actual Actual Budget Projection Target
Internal departmental staff
Improve relationship inspestions to ensure
helween police and the | compliance with policies, OP |+ 15 11 15 11 1
communily procedures and
regutations completed
+  P81-1: Reduce crimes of public concam
. FY 09-10 FY 10-11 FY {112 FY {412 FY 1213
Objectives + Measures Actual Actual Budget Projection Target
Provida specialfzed
police services and . : '
initiatives to address Mortga.ge fraud pub!,;c OP |« 46 16 12 7 7
A . education presentations
spacific public safefy
Issties
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Objecti Moasures FY0s-10 | FY10-11 | FY 1412 FY 1812 FY 1243
jectives Actual Actual Budget Projection Targst

improve publicsafety | Homiclde Clearance Rate | OC |} | 6% 80% | 67% . BT% 67%

through enfarcemerzt Robbery Clesrance Rate | 0C | % 28% 34% 28% 30% 3%

and reduction of ‘

inltiatives 22?53% Crimes Clearance | 1 1% 107% 40% A% 41%

*FY 2010-11 Aclual includes cleared cases that originated in prior fiscal years

s P51-2 Solve crimes quickly and accurately

Obiectives Measures FY 09-10 Y 10-11 FY 1412 FY 11-12 FY 12-13

voject ' Actual Actual Budget Projecfion ~ Target
Improve public safety Homicide arrests OF | +—> 1 94 B4 60 80
through_crtme Robbery amesis OP [ +> 694 785 500 800 600
pravention, .
enforcement, and Sexual Crimes arrests OP |« 454 387 444 430 430
redustion Initiatives . —

° Narcofics arrests* OP | <> 12223 13,263 13,000 13,000 13,000

*Total department-wide arrests inciuding arrests made during special operations

e FY 09-10 FY 10-11 FY 1112 FY 1112 FY 1213
Objectives Measures

Actual Actual Budget Projection Target
Maijor crime scenes i '
processed {Homicide, OP | <« 2,108 2,071 2,000 2,000 . 2,000
Rabbery, Sexual crimes) :

Provide effeciive crime | ltems processed by

soene investigations Forensic Identification oP |« 7413 8,141 3,000 5,500 5,500
Section
Latent finrgerprinis . S
OP | 6,505 4444 5,000 5,000 5006
collecied

o PS3-2: Increase counfywide preparedness

oprect — FY0910 | FY 1011 | FY1i42 | FY 1142 FY 12-13
Jectives sun Actual Actual Budget Brojection Target

Regional training
exercises for Regional

Coardinatet efforts and Domestic Securty Task Ob | ¢ 5 4 4 4 4

fesources 1 IITEF?I'OVE Force parlners

hormeland secury Security and vulnerability

' ' assessments conducted | O | € 14 1 _ 12 12 |
DIVISION COMMENTS

«  TheFY 2012-13 Proposed Budget includes savings associated with & reduction In overtime hours for specialized and investigative police
enforcement ($465,000)

s The FY 2012-13 Proposed Budgst includes savings associated with operating and capital ine item reductions {$223,000)

s The FY 2012-13 Proposed Budgef includes the elirmination of one vacant command staff position, a Police Major, as wel! as nine vacant civifan
posttions in the Investigative Services Division
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DIVISION: SUPPORT SERVICES

The Suppott Services Division is respanstile for comniunications including the 911 system; provides investigative support in the processing, safekeeping,
and preservation of evidence; provides administrative and operational suppori services fo the department; and coordinates training activities, false alarm
investigations, and Headquarters security,

L]

The Miami-Dade Communicafions Cenler receives and dispatches both routine and emergency police cals

The Property and Evidence Seclion manages found, recoversd, and evidentiary property

The Court Services Section provides cowrd security and serves writs

The Cendral Records Bureau oversees ciminal records, prepares Uniform Grime Reports, and provides feletype and aufomated data
communications )

The Miami-Dade Public Safely Training lasfilute oversees all iraining activities including recruit training and certification (Basle Law
Enforcsment}, as well as In-service and specialized training of sworn and non-sworn persannet

The Facifiies Maintenance Secflon manages and mainiains all MDPD facilifies

The Fleet Management Section ensures that afl operational fieet needs of the Department are met and that staff compiles with alf departmental
rutes and regulations conceming vehicle use

The False Alarm Unit oversees alarm registration and enforcement of false alarm incidents

The Information Technology Services Bureau oversees all computer operations Including network management, host inferconnectivity, and
standardization of departmental software; manages automation/technology-projects; and develops software applications

The Public Iformation & Education Bureau assists rews personnel covering police stories and coordinates the release of Informatien fo the
media .

The Fiscal Adrainistration Bureau oversess the departmental budget, finance, procurement, invenfory control, and grants management;
provides information regarding municipal boundary changes; and oversees compliance with contractual stipulations

The Personnel Management Bureau is responsible for departmental human resources services including recrulimend, nayroll and benefils
The Psychological Services Section oversees psychologicat treatment for MDPD personnel, trains and manages the Dapartmsnt's Hostage
Negotiations Unit, and participates in personnal terminatlon proceedings

Stl;ategi:: {Ohjectives - Measures

GG1-1: Provide easy access to Information and services

R : FY 0910 FY 1011 FY 11-12 FY 1112 FY 12-13
Objectives , Measures Actual Actual Budgef | Projoction Target
Public records requests
e procassed af public OP | > £5,587 69,467 73,000 73,000 73,000
Provide public records counter
requests in a timely ——
— Average processing ims ‘
for public records EF \L el pird 30 30 30
requests (in minutes)
= P81-1: Reduce crimes of public concem
. FY 09-16 FY 1811 FY 1112 FY 1112 FY 12-13
Objectives Meastres Actual Actual Budget Projection Target
Provide specialized Flezarms impounded by
pollee services and MDPD Property and op 3,602 3,629 3,200 3,200 3,200
initlatlves to addross Evidence Bureau
§pe0|ﬂc public safety Firearms seized during op 131 104 7 29 7
issues the Gun Bounty Program
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+  PS2-1: Reduce response fime )
Objectives ' Measures FY 0%-10 FY 10-11 FY 1412 FY 1112 ©FY 1213
_ Actual Actual Budget Projection _ Yarget
Percentage of 311 calis
answered within 10 EF | 1 54% 95% 90% 55% 95%
seconds
Reduce 811 cafl answer | Average 911 call |
times processing time (in B 86 86 65 65 85 |
56c0nds) |
3;1:;]2?,??;5:3{;?:;3) N> 1404 2169 | 1500 1,500 1,500
»  P82-2: Improve effectiveness of oulreach and response
o " FY 0910 FY 1011 FY 1112 FY 1112 FY 12413
Objectives eastires Actual Actual Budget Projection Target
. o Uniformed district
Provide specialized .
traiing fo reduce lhe | PorCnel ranedouse . o | 1,243 1,200 1,200 1,200
Electronic Control Device
use of lethal technology (ECD) .

BIVISION COMMENTS

s The FY 2012413 Proposed Budget includes $900,000 for the replacement of 1,800 Automatic Extemnal Defibriflators {AEDYs) as part of a five-
year leasa program

+  The FY 201213 Proposed Budget includes funding for four sergeants-at-arms for the Board of County Commissioners {$450,000) and the
Judicial Administration Court Standby Program {175,006}

« InFY 201213, DPD will continue fo train and cerlify poice personnel in the use of 223 caliber rifles and Elecironic Conirol Devices (ECD)

s InFY 2012-13, MDPD wilt continue the Gun Bounty Program, which awards $1,00G for the identification of an Individual i#egally possessing a
firearm that resulls In an arrest

s The FY 2012-13 Proposed Budget includes the savings associated with the confinued deferral of computer replacement and software upgrades,
{$1.828 million}, and operating and capital line items reductions ($2.836 mitfion)

s  The FY 2012.13 Proposed Budgst includes savings associated with a redustion In overtime hours for police support services (368,000)

o The FY 2012-13 Proposed Budget includes funding for the School Crossing Guard Program {otaling $6.138 millicn {net of contracted services);
parking viclation surcharge revenues are estimated at $2.036 miliion; the required subsidy from the General Fund Is $4.102 miflion

s The FY 2012-13 Froposed Budget includes the elimination of five vacant command staff positions, inchiding an Assistant Director, two Division
Chiefs, 8 Senior Bureau Commander, and a Police Major, as well as 27 vacant civillan positions in the Supporf Services Division
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DIVISION: ADMINISTRATION

The Administration: Division heiudes the Office of the Director and other un sts that provide direction and controls to ensure efficlency and effaciweness in
tha provision of police services to the community.

s  The Office of the Direclor manages, dirests, and confrols the operauons and administration of the Department and prowdes efficient and
effective police service fo the citizens of Miami-Dads County

«  Rasponsible for the deparimental table of organizafion

s The Police Legal Bureau reviews litigation in which the Departiment and its employees are mvo!veé provides counsel, prosecutes forfelture
actions, and serves as liaison with legal representalives of other governmentat agencies

Department Operaticnal Unmet Needs

{dollars in thousands) '

Description ' , Startup Costs/ | Recurring Costs | Posifions
Non Recurring Costs

Provide funding to hire an addiiona! 50 certified officers in 7Y 2012-13, 25 in June 2013, and 80 78 8 50
25in August 2013 T
Provide funding to restore overtime in order to meet operational fieeds and maintain proaciive $0 $834 0

snforcement initiaflves

Provide funding for replacement of 158 vehicles for the 15t year of a five year vehice - 80 $3,633 0
replacement plan for vehicles above 100,000 miles in order to ensure officer safely and
provide timely response to calls for service

Provide funding fo restore various expenditures related {o computers and software upgrades, 50 $1.827 | 0
and fo reptace computers that are non-funciional, inadequate, and obsolele

Provide funding to restore various expenditures including, but not fimited fo, the replacement . $0 $1 183 0
of outdated specialized equipment and workstations, recruitrnent and frairdng suppties, and
investigative equipment and services

Euture funding will be necessary to retain 50 Police Officer positions as reguired by COP's $0 $783 i}
grant agreement; grant funds expire in December, 2013
Total , , $0 $9,983 50
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